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ANNUAL  REPORT. 


December  31,  1921. 

To  His  Excellency  the  Governor  and  Commander-in-Chief. 

In  accordance  with  the  provisions  of  section  27,  chapter 
33  of  the  General  Laws,  I  hereby  submit  the  annual  report 
of  the  Massachusetts  Volunteer  Militia  for  the  year  ending 
December  31,  1921.  Appended  are  the  reports  of  the  chiefs 
of  departments  and  staff  corps,  and  the  Armory  Commission. 

Enrolled  Militia. 
On  December  31,  1921,  the  total  enrolled  militia  of  the 
Commonwealth  was  685,450,  an  increase  of  26,874  over  1920. 

Reorganization  of  the  National  Guard. 

The  reorganization  of  the  Massachusetts  National  Guard 
has  proceeded  satisfactorily.  On  December  31,  1920,  there 
were  73  units  federally  recognized.  On  December  31  of  this 
year  125  units  have  been  federally  recognized,  showing  a 
healthy  growth. 

On  July  1,  1921,  Massachusetts  was  expected  to  have  5,700 
officers  and  men  as  its  proportionate  share  of  the  allotment 
on  that  date.  We  have  at  the  present  time  479  officers  and 
6,976  men,  so  that  the  Commonwealth  is  well  ahead  of  its 
schedule. 

Of  the  allotment  made  to  Massachusetts,  there  has  been 
organized  at  the  present  time  one  infantry  brigade,  one  field 
artillery  brigade,  one  engineer  regiment,  one  infantry  di- 
vision train  (Quartermaster  Corps),  one  ambulance  com- 
pany, one  signal  company,  all  complete;  and  one  infantry 
regiment  and  one  division  air  service,  partially  complete; 
Army  troops:  one  headquarters  troop,  cavalry  regiment;  one 
service  troop,  cavalry  regiment;  one  squadron  cavalry;  twelve 
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companies,  coast  artillery;  special  allotment:  one  infantry 
battalion,  to  be  converted  by  June  30,  1923,  into  an  anti- 
aircraft machine  gun  battalion.  This  last  organization  is 
only  partially  completed. 

Owing  to  lack  of  funds  on  the  part  of  the  Militia  Bureau, 
no  additional  units  can  be  organized  at  this  time,  with  the 
exception  of  two  companies  of  auxiliary  engineers. 

All  organizations  have  performed  their  fifteen  days'  tour 
of  camp  duty,  with  the  exception  of  the  infantry  brigade 
headquarters  and  the  division  air  service.  Reports  of  Army 
Instructors  attached  to  the  several  organizations  have  been 
most  commendatory.  It  is  evident  that  the  organizations 
are  doing  their  work  well  and  will  soon  be  in  excellent  con- 
dition. 

Some  shortage  of  equipment  is  still  apparent;  this,  in  some 
cases,  is  due  to  failure  on  the  part  of  accountable  officers  to 
follow  up  their  requisitions,  and,  in  part,  to  slowness  of  the 
Army  in  filling  requisitions. 

Accountable  officers  must  exercise  more  care  over  the 
property  issued  to  them.  There  has  been  a  large  loss  of 
property  which  is  entirely  unnecessary.  Accountable  officers 
will  be  held  to  a  strict  accountability  for  the  property  issued 
to  them.  The  custom  of  allowing  men  to  wear  shoes  and 
shirts  at  times  other  than  for  purposes  of  drill  must  not  be 
permitted.  Such  use  of  military  property  is  not  authorized, 
and  officers  who  permit  such  use  will  be  held  accountable  and 
will  have  to  replace  articles  worn  out  by  other  than  military 
use. 

An  improvement  must  also  be  made  in  paper  work.  Now 
that  officers  are  drawing  a  certain  amount  of  money  from 
Federal  funds  for  the  administration  and  care  of  property,  it 
is  expected  that  the  paper  work  incident  to  administration 
will  be  kept  up,  and  necessary  reports,  change  of  status 
cards,  etc.,  will  be  promptly  forwarded. 

In  accordance  with  National  Guard  Regulations,  those  of- 
ficers of  the  National  Guard  who  have  held  commissions  for 
one  year  are  now  taking  examinations  before  Boards  to  de- 
termine the  question  of  their  final  Federal  recognition. 
These  examinations  will  result  in  the  Massachusetts  National 
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Guard  being  equipped  with  a  set  of  officers  physically  and 
mentally  fit  for  the  positions  they  hold. 

During  the  year  161  men  have  been  discharged  from  the 
National  Guard  to  enlist  in  the  Federal  service,  —  78  to  the 
Army,  75  to  the  Navy  and  8  to  the  Marine  Corps. 

New  Armory. 
Attention  is  again  earnestly  invited  to  the  armory  situation 
in  the  city  of  Quincy.  The  present  company  is  quartered  in 
hired  quarters  totally  inadequate  to  house  the  company,  and 
without  proper  facilities  for  the  storage  and  safe-keeping  of 
property.  It  is  earnestly  recommended  that  the  Legislature 
take  favorable  action  on  this  matter  at  the  coming  session 
of  the  General  Court.  The  Armory  Commission  has  asked 
for  an  appropriation  in  their  budget.  Under  the  law  the 
Armory  Commission  must  provide  adequate  quarters  for 
such  units  of  the  National  Guard  as  are  not  properly  housed. 

Official  Visits. 
During  the  year  the  Commonwealth  has  been  honored  by 
the  visits  of:  Maj.  Gen.  Tasker  H.  Bliss,  retired;  Maj.  Gen. 
Sir  Edward  Morrison,  K.  C.  B.,  Master  of  Ordnance,  Cana- 
dian Militia;  His  Excellency  the  President  of  the  United 
States;  Marshal  Ferdinand  Foch  of  France;  Lieut.  Gen. 
Baron  Jacques  of  Belgium;  Admiral  Tsai  of  China;  and 
Gen.  Armando  Diaz  of  Italy,  in  the  order  named. 

President's  Inauguration. 
March  2  to  6  the  Commonwealth  was  officially  represented 
at  the  inauguration  of  His  Excellency  Warren  G.  Harding,  as 
President  of  the  United  States,  by  His  Excellency  the  Gov- 
ernor and  Commander-in-Chief,  the  Hon.  James  Jackson, 
Treasurer  of  the  Commonwealth,  the  Hon.  Frank  G.  Allen, 
President  of  the  Senate,  and  the  Hon.  B.  Loring  Young, 
Speaker  of  the  House,  The  Adjutant  General  and  two  aides. 
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Records. 

The  work  on  the  records  of  officers  and  men  of  the  World 
War  is  progressing,  but  not  as  rapidly  as  could  be  wished. 
The  lack  of  appropriation  by  The  Adjutant  General  of  the 
Army  has  caused  him  to  stop  the  work  of  furnishing  records 
until  money  has  been  appropriated  by  Congress  for  this 
work. 

This  office  has  received  128,648  Army  records  and  51,952 
Navy  records  from  Washington.  Army  records,  complete,  to 
date  number  75,353,  with  1,982  incomplete  officers'  records. 
Navy  records,  complete,  to  date  number  8,088.  The  office 
has  been  called  upon  for  an  increasingly  large  number  of 
certificates  of  service. 

Certificates  of  World  War  Service. 
The  total  number  of  applications  received  amounts  to 
19,703;  17,018  certificates  have  been  issued  to  date.  The 
balance  are  in  process  of  being  verified  as  in  many  cases 
records  of  service  are  not  available,  not  having  as  yet  been 
received  from  The  Adjutant  General  of  the  Army. 

Precepts. 

The  provisions  of  the  militia  law  permit  sheriffs  of  coun- 
ties, mayors  of  cities  and  selectmen  of  towns  to  precept  the 
local  National  Guard  organizations  when,  in  their  opinion, 
there  is  a  tumult,  riot,  mob  or  body  of  persons  acting  to- 
gether by  force  to  violate  or  resist  the  laws  of  the  Common- 
wealth, or  when  such  tumult,  riot  or  mob  is  threatened,  in 
case  of  public  catastrophe,  or  when  the  usual  police  pro- 
visions are  inadequate  to  preserve  order  and  afford  protec- 
tion to  persons  and  property. 

Of  late  years  local  authorities  have  had  a  tendency  to  use 
the  precept  before  they  have  exhausted  all  their  own  efforts. 
Duty  of  this  nature  is  not  welcomed  by  the  National  Guard 
except  as  a  last  resort.  The  Guard  will  always  be  found 
ready  and  willing  to  do  its  full  duty.  Some  way  should  be 
found  to  impress  upon  local  civil  authorities  that  they  have 
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facilities  at  hand  for  their  own  protection  that  must  be  used 
fully,  and  that  they  should  not  shift  their  burden  to  the 
military  department  of  the  State  until  they  have  exhausted 
all  their  own  efforts. 

The  organization  of  the  new  State  Police  Patrol  has  given 
them  an  added  aid,  and,  before  a  precept  is  used  in  the  future, 
local  civil  authorities  should  call  upon  the  Commissioner  of 
Public  Safety  for  his  assistance.  When  the  Commissioner  of 
Public  Safety  cannot  cope  with  the  situation,  the  military 
force  of  the  Commonwealth  will  stand  ready  to  take  the 
situation  in  hand. 

Rifle  Shooting. 

Considerable  progress  has  been  made  in  instructing  the 
new  units  of  the  National  Guard  in  rifle  work.  Officers  of 
the  State  Ordnance  Department  were  on  duty  with  each 
infantry  organization  during  its  tour  of  camp  duty  and  gave 
all  the  assistance  they  could  to  organization  commanders. 
Attention  is  invited  to  the  appended  report  of  the  State 
Ordnance  Officer,  which  covers  the  details  of  the  activities 
of  his  department. 

The  National  Guard  team  detailed  from  the  State  won 
the  United  States  championship  among  National  Guard 
teams  and,  in  addition,  made  fourth  place  in  the  national 
team  match,  being  beaten  only  by  three  service  teams. 

In  selecting  a  team  of  17  members  from  the  45  National 
Guard  teams  to  compete  with  a  selected  service  team, 
Massachusetts  furnished  7  out  of  the  17  and  a  Massachu- 
setts man  was  elected  as  team  coach. 

During  the  tour  at  Camp  Perry,  Ohio,  13  members  of  the 
Massachusetts  team  graduated  from  the  Small  Arms  Firing- 
School  and  received  certificates  of  proficiency  as  instructors 
in  the  use  of  the  rifle  and  pistol.  These  men  are  a  great 
asset  to  the  National  Guard. 

Much  work  has  also  been  done  by  the  Department  in  in- 
specting outdoor  and  indoor  ranges  and  in  assisting  civilian 
rifle  teams. 

Massachusetts  still  stands  high  in  rifle  work,  and  great 
credit  is  due  to  the  officers  of  the  Ordnance  Department  for 
the  interest  and  enthusiasm  they  have  shown  in  all  their 
work. 
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Intelligence  Bureau. 

This  Bureau  still  remains  of  great  assistance  to  the  Com- 
monwealth, but  its  activities  should  be  limited  to  strictly 
military  affairs.  In  time  of  peace  the  work  that  has  been 
turned  over  to  this  Bureau  should  be  given  to  some  other 
department  of  the  State. 

I  recommend  that  all  matters  of  a  nature  other  than 
military  be  referred  to  some  other  department,  and  that  the 
work  of  this  Bureau  be  confined  to  strictly  military  intel- 
ligence. 

Army  Instructors. 

Massachusetts  is  still  fortunate  in  having  as  instructors 
from  the  Regular  Army  a  fine  lot  of  officers  who  are  working 
hard  to  increase  the  efficiency  of  the  Guard,  and  who  realize 
some  of  the  problems  a  National  Guard  organization  has  to 
contend  with  in  its  attempt  to  obtain  efficiency.  Every 
recognized  organization  now  has  an  instructor,  except  the 
air  service. 

Reorganization  of  The  Adjutant  General's  Depart- 
ment. 

It  has  been  realized  for  a  long  time  that  the  methods  of 
procedure  in  the  administration  of  The  Adjutant  General's 
Office  could  be  improved,  but  the  multiplicity  of  duties  de- 
volving upon  The  Adjutant  General  on  account  of  cleaning 
up  accounts  after  demobilization  from  the  Mexican  Border 
trouble,  the  large  amount  of  work  as  a  result  of  the  World 
War,  influenza  epidemic,  organization  and  administration  of 
the  State  Guard,  the  Boston  police  strike,  demobilization  of 
the  State  Guard  and  reorganization  of  the  National  Guard 
left  little  time  to  devote  to  this  problem. 

The  work  having  finally  reached  that  stage  when  it  was 
possible  to  devote  some  time  to  a  consideration  of  this  mat- 
ter, a  Board  was  detailed  by  Your  Excellency,  consisting 
of  The  Adjutant  General,  Lieut.  Col.  Thomas  F.  Brown, 
Ordnance  Department,  and  Lieut.  Col.  Porter  B.  Chase, 
Adjutant  General's  Department.  This  Board  reported  on 
November  28,  1921,  and  Your  Excellency  approved  the  rec- 
ommendations on  November  28.     The  report  follows:  — 
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The  Commonwealth  of  Massachusetts, 

The  Adjutant  General's  Office, 
State  House,  Boston,  November  28,  1921. 
From:        Board  of  Officers. 

To:  His  Excellency  the  Governor  and  Commander-in-Chief. 

Subject:    Report   of   Board   on   Reorganization   of   The   Adjutant   General's 
Office. 

In  accordance  with  the  provisions  of  Special  Orders  No.  189,  A.  G.  0., 
Mass.,  1921,  the  following  recommendations  for  the  reorganization  of 
The  Adjutant  General's  Office  are  submitted  herewith:  — 

Study  of  Existing  Conditions. 

The  present  procedure  and  activities  are  the  outcome  of  the  growth 
of  methods  and  systems  established  by  The  Adjutants  General  pre- 
viously in  charge  of  the  office.  Certain  changes  have  occurred  in  the 
administrative  work  invariably  as  many  times  as  new  appointees 
assumed  office.  The  expedition  of  work  required  during  the  mobiliza- 
tion of  troops  for  border  service  in  1916,  the  volume  of  work  entailed 
during  the  demobilization  of  troops  after  return  from  the  Mexican 
Border  in  the  late  fall  of  1916,  and  the  overwhelming  activity  resultant 
from  the  World  War,  influenza  epidemic,  the  organization  of  the  State 
Guard,  and  the  mobilization  and  demobilization  of  the  State  Guard 
for  duty  necessitated  by  the  police  strike  in  1919,  have  resulted  in 
manifold  requirements  on  the  part  of  the  force  employed  under  The 
Adjutant  General.  Such  phases  as  bonus  claims,  requests  for  war 
records,  applications  for  testimonials  and  innumerable  demands  for 
records  and  certificates  of  all  kinds  have  still  further  complicated  the 
work  of  this  Department. 

In  addition  to  all  the  hereinbefore  mentioned  requirements  came  the 
demand  from  the  Federal  government  for  the  immediate  organization 
of  the  new  National  Guard.  This  brought  with  it  the  formation  of 
boards  for  the  selection,  examination  and  assignment  of  commissioned 
and  enlisted  personnel  and  the  necessity  of  procuring  equipment  and 
issuance  of  same  to  the  military  commands  throughout  the  Common- 
wealth. This  work  was  followed  by  the  necessity  of  sending  the 
federally  accepted  units  into  camp.  Current  work  had  to  be  kept  up 
to  date.  No  decided  changes  in  organization  could  be  attempted. 
Consequently,  not  until  this  time  has  an  opportunity  existed  to  seriously 
consider  necessary  changes  that  The  Adjutant  General  was  cognizant 
of  and  which  were  kept  in  mind  until  the  opportune  time  for  a  reorgani- 
zation. 

With  this  in  mind,  with  the  military  establishment  running  smoothly, 
and  with  the  definite  enactment  by  the  Federal  government  of  legisla- 
tion pertinent  to  the  National  Guard  forces  of  this  and  other  States,  this 
Board  of  Officers  was  appointed  to  study  and  report  the  result  of  their 
investigations  of  the  proposed  reorganization. 
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Recommendations. 

To  better  meet  the  requirements  of  the  National  Defence  Act,  1916, 
as  amended  by  the  Acts  of  1920,  and  to  keep  in  step  with  the  latest 
methods  established  by  the  War  Department,  Militia  Bureau  and  the 
First  Corps  Area,  it  is  recommended  that  the  office  of  The  Adjutant 
General  be  reorganized  into  four  principal  sections,  to  be  known  as 
Sections  1,  2,  3  and  4.  These  sections  are  somewhat  analogous  to  the 
general  staff  sections,  and  all  duties  pertaining  to  the  military  establish- 
ment of  Massachusetts  are  incorporated  in  one  or  another  of  the  above- 
named  sections.  Sections  1,  2  and  3  will  be  under  the  immediate  charge 
of  The  Adjutant  General's  Department.  Section  1  will  be  the  Opera- 
tions Section;  section  2  will  be  the  Personnel  Section;  section  3, 
Planning  and  Training  Section;  and  section  4,  the  Supply  Section. 
Section  4  will  be  under  the  direction  of  the  State  Quartermaster.  For 
purposes  of  administration,  The  Adjutant  General  is  to  be  given  the 
additional  designation  of  "Chief  of  Staff''  and  Adjutant  General  the 
additional  designation  of  "Executive  Officer  to  the  Chief  of  Staff." 

In  order  to  bring  about  the  results  contemplated  herein,  it  will  be 
necessary  to  reassign  the  office  personnel. 

Section  1. 
This  section  will  be  the  operations  section,  and  is  to  be  located  in 
Room  259,  it  being  more  intimately  a  function  of  The  Adjutant  General, 
Adjutant  General  and  the  administration  of  the  whole  machine.  The 
principal  functions  to  be  performed  by  this  section,  in  addition  to  the 
executive  and  administrative  work,  will  be  to  effect  co-operation  and 
co-ordination  between  all  agencies  under  the  control  of  The  Adjutant 
General,  and  to  secure  harmony  of  action,  elimination  of  unnecessary 
duplication,  and  to  perfect  a  smooth-running  organization.  Specifi- 
cally, the  duties  of  this  section  are  as  follows :  — 


Procurement  of  personnel. 
Promotion  of  personnel. 
Assignment  of  personnel. 
Discharge  of  personnel. 
Mobilization  of  personnel. 


Examination  of  personnel. 
Transfer  of  personnel. 
Distribution  of  personnel. 
Retirement  of  personnel. 
Demobilization  of  personnel. 


Section  2. 
This  section  will  be  the  record  of  the  personnel  section,  and  is  charged 
with  maintenance  of  all  records  required  by  law  under  The  Adjutant 
General  as  "Commissioner  of  War  Records,"  and  also  other  records 
pertaining  to  past  wars,  to  the  active  National  Guard,  National  Guard 
Reserve,  National  Guard  Retired  List,  and  records  of  officers  and  men 
not  otherwise  covered  by  the  above  classifications.  Specifically,  the 
duties  of  this  section  are  as  follows :  — 
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Records  of  officers  and  men  of  Civil  War. 
Records  of  officers  and  men  of  Spanish  War. 
Records  of  officers  and  men  of  Philippine  War. 
Records  of  officers  and  men  of  World  War. 
Records  of  officers  and  men  retired  or  discharged. 
Records  of  officers  and  men,  Active  National  Guard. 
Records  of  officers  and  men,  National  Guard  Reserve. 
Records  of  officers  and  men,  National  Guard  Retired  List. 
Records  of  Enrolled  Militia. 

Engrossing  of  commissions,  testimonials  and  warrants. 
Production  and  reproduction  of  maps  and  surveys. 
Issuance  of  testimonials,  medals  and  clasps. 

Section  3. 
This  section  will  be  the  planning  and  training  section,  and  consists 
of  all  matters  pertaining  to  the  training  and  inspection  of  the  military 
forces  of  Massachusetts.  One  of  the  main  functions  of  this  department 
will  be  the  message  center,  from  which  will  be  issued,  to  all  concerned, 
orders,  circulars,  bulletins  and  memoranda.  Specifically,  this  section 
is  charged  with  the  following :  — 

Supervision  of  training  Massachusetts  National  Guard. 
Inspection  of  National  Guard  in  armories  and  camps. 
Preparation  of  plans  and  data  for  education  of  National  Guard. 
Operation  of  message  center. 

Preparation  of  charts,   allowance  tables  and  organization  tables  for  Massa- 
chusetts National  Guard. 
Preparing  drafts  of  proposed  legislation. 

Maintaining  military  library  and  records  for  circulating  system  to  military  forces. 
Conducting  schools  and  demonstrations  for  military  forces  of  Massachusetts. 
Maintaining  liaison  with  Corps  Area  and  War  Department. 
Issuance  of  all  textbooks  and  pamphlets. 

This  section  will  consolidate  all  activities  now  represented  by  Regular 
Army  instructors,  State  inspectors  and  that  part  of  The  Adjutant 
General's  Office  charged  with  the  issuance  of  orders,  bulletins,  circulars 
and  memoranda. 

Section  4- 

This  section  will  be  charged  with  procurement,  storage,  distribution 
and  maintenance  of  all  property,  equipment  and  supplies  for  the  use 
of  the  military  and  naval  forces  of  Massachusetts;  also  with  the  dis- 
bursement of  all  United  States  funds  appropriated  for  the  military 
forces  of  Massachusetts  for  equipment,  organization  and  maintenance 
of  armories  and  facilities.  It  is  further  charged  with  the  duties  of  finan- 
cial accounting  and  accountability  of  property.  Sales  and  purchases 
are  additional  functions,  together  with  the  operating  of  a  requisition 
branch  to  prepare  requisitions  as  required  by  The  Adjutant  General. 
Specifically,  the  duties  of  this  section  are  as  follows :  — 

Procurement  of  supplies. 

Storage  of  supplies. 

Issue  of  supplies. 

Transportation  of  troops  and  supplies. 
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Disbursement  of  United  States  funds. 
Property  accounting. 
Financial  accounting. 
Maintenance  of  buildings. 
Operation  of  utilities. 
Requisition  section. 
Salvage  and  sales. 

Conclusions. 

The  recommendations  contained  herein  have  as  their  object  an 
organization  in  the  office  of  The  Adjutant  General,  Massachusetts, 
which  will  efficiently  meet  the  requirements  of  new  problems  and  satisfy 
the  requirements  of  the  necessary  old  order. 

Certain  changes  are  necessitated  by  the  reorganization  of  the  Na- 
tional Guard  of  Massachusetts  under  the  National  Defence  Act,  by  the 
procedure  required  by  the  Militia  Bureau  and  1st  Corps  Area  Head- 
quarters, Boston.  Grouping  of  similar  activities  is  recommended  to 
prevent  duplication  of  work. 

Exhibits  are  attached  herewith  in  the  form  of  charts,  indicating  the 
recommended  organization  and  functions  of  sections  as  referred  to  in 
this  report. 

Boards  of  officers  from  the  technical,  administrative  and  supply  staff 
can  be  convened,  when  desired,  to  furnish  advice  and  plans  on  problems 
affecting  their  departments  in  relation  to  the  military  and  naval  forces 
of  Massachusetts. 

The  duties  incumbent  on  the  chief  clerk  are  such  that  this  position 
must  be  filled  with  a  high-grade,  capable  executive  and  office  manager. 

Reassignments  of  the  present  clerical  force  of  civilian  employees  to 
be  made,  as  required,  to  carry  out  the  plan  of  operation.  Office  proce- 
dure will  be  simplified  by  the  routing  of  work  through  the  various 
sections.  Responsibility  can  be  placed  where  it  belongs,  and  the  re- 
sultant organization  will  secure  speed  and  operate  harmoniously  in  the 
interest  of  efficiency  to  all  concerned. 

The  State  Surgeon  and  State  Quartermaster  will  hereafter  make  up 
the  budgets  for  their  respective  departments  and  submit  them  to  The 
Adjutant  General,  who  will  incorporate  them  in  the  budget  for  the 
entire  military  establishment.  All  bills  from  these  departments  will  be 
scheduled  as  heretofore  and  sent  to  the  Auditor  through  The  Adjutant 
General. 

The  report  of  the  Board  outlined  herein  was  discussed  fully  at  a  meet- 
ing called  by  The  Adjutant  General  and  held  in  his  office,  Monday, 
November  28,  1921,  at  which  were  present  the  heads  of  all  military 
departments,  the  State  Surgeon,  State  Inspector,  State  Judge  Advocate, 
State  Quartermaster,  United  States  Property  and  Disbursing  Officer, 
State  Ordnance  Officer  and  Adjutant  General.  The  plan  had  the 
unanimous  approval  and  hearty  indorsement  of  all  the  heads  of  depart- 
ments referred  to  above. 


1922.]  PUBLIC  DOCUMENT  —  No.  7.  13 

All  officers,  men  and  civilian  employees  must  give  their  hearty  co- 
operation to  the  new  plan  outlined  and  referred  to  herein.  The  changes 
to  be  brought  about  will  be  so  made  that  there  will  be  no  interference 
with  current  work.  Circulars  and  letters  of  instruction  to  the  individ- 
uals and  sections  concerned  will  be  issued  from  time  to  time,  supple- 
mented by  verbal  explanations  and  directions  by  those  responsible. 

Jesse  F.  Stevens, 
Brigadier  General,  The  Adjutant  General. 
Thomas  F.  Bkown, 
Lieutenant  Colonel,  Ordnance  Department,  M.  N.  G., 

State  Ordnance  Officer,  Mass. 
Porter  B.  Chase, 
Lieutenant  Colonel,  A.  G.  D.,  M.  N.  G., 

Adjutant  General. 

Executive  Department,  State  House, 
Boston,  November  28,  1921. 
To  The  Adjutant  General. 

The  within  recommendations,  with  accompanying  charts,  are  ap- 
proved. Let  The  Adjutant  General  issue  the  necessary  orders  to  carry 
out  these  recommendations. 

Channing  H.  Cox, 
Governor  and  Commander-in-Chief. 

The  new  system  was  put  into  effect  December  1,  1921,  the 
beginning  of  the  new  fiscal  year.  Changes  are  to  be  made 
gradually  so  as  not  to  interfere  with  the  daily  work  of  the 
Department.  It  is  anticipated  that  the  method  of  procedure, 
following  as  it  does  the  methods  of  the  Army,  as  far  as  it 
can  be  followed  and  fit  certain  State  requirements,  will 
materially  assist  in  the  administration  of  the  office.  . 

Photostats  of  the  scheme  of  organization  and  functional 
charts  covering  the  above  report  have  been  made  and  a  copy 
sent  to  each  officer  of  the  Massachusetts  National  Guard  for 
his  information. 

Office  Administration. 

With  the  reorganization  of  the  National  Guard  well  under 

way  the  office  work  will  soon  be  back  to  normal  conditions. 

The  increase  in  the  size  of  the  Guard  necessarily  increases 

the  amount  of  paper  work,  but  with  the  reorganization  of  the 
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office  force  it  is  expected  that  the  office  will  function  more 
smoothly  in  the  future.  The  abnormal  conditions  have  cre- 
ated an  increased  volume  of  work  and  the  office  force  have 
cheerfully  met  the  requirements  of  the  situation,  and  The 
Adjutant  General  desires  to  express  his  appreciation  of  their 
faithful  service. 

JESSE  F.  STEVENS, 
Brigadier  General,  M.  N.  G., 

The  Adjutant  General. 
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REPORT  OF  THE  INTELLIGENCE  SECTION,  THE 
ADJUTANT  GENERAL'S  DEPARTMENT. 


Boston,  December  31,  1921. 
To  The  Adjutant  General. 

Sir:  —  The  Intelligence  Section  has  the  honor  to  make  the 
following  report  of  its  activities  for  the  year  ending  December 
31,  1921. 

The  work  of  the  department  this  year  has  been  divided 
into  the  usual  three  parts:  — 

1.  The  obtaining  of  data  for  the  military  intelligence  files, 
such  as  maps  and  statistics. 

2.  The  intelligence  work  among  foreigners. 

3.  Investigation  of  matters  referred  to  the  department  by 
the  Bank  Commissioner,  Attorney-General,  and  other  State 
departments. 

First.  —  Under  the  heading  of  the  purely  military  end  of 
the  work,  the  department  has  this  year  made  considerable 
strides  not  only  in  the  collection  of  data  but  in  the  dis- 
tribution of  the  same  to  the  units  and  individuals  to  whom 
it  is  of  most  use  in  the  military  establishment.  The  depart- 
ment has  had  an  observer  at  the  various  camps  of  the  National 
Guard  units  of  the  State,  but  as  yet  has  very  little  to  report  as 
to  the  progress  made  in  this  line  of  work  on  account  of  the 
short  time  the  Guard  has  been  organized.  Preparations  for 
the  future  have  been  made,  and  as  soon  as  instructions  are 
received  the  department  is  prepared  to  go  ahead  and  furnish 
data  and  instructions  as  ordered.  The  same  co-operation 
has  existed  between  this  department  and  the  1st  Corps 
Area,  and  Colonel  Sweeney  has  been  most  kind  in  giving 
assistance  to  this  department  in  its  acquiring  knowledge 
along  intelligence  lines.  The  data  on  file  at  the  office  have 
increased  materially,  and  the  quality  of  the  same  is  better, 
and  is  believed  that  in  most  instances  it  is  up  to  date  and 
ready  for  immediate  use. 
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Second.  —  The  foreign  bureau  of  the  Intelligence  Section, 
under  Mrs.  W.  L.  Putnam,  has  had  a  great  deal  more  to  do 
this  year  than  last.  The  work  among  the  discharged  and 
active  United  States  soldiers  of  foreign  derivation  has 
exceeded  any  previous  year,  and  the  calls  upon  the  depart- 
ment have  been  many.  The  data  on  file  have  been  in- 
creased, and  the  quality  thereof  is  considerably  better  than 
the  previous  year. 

Third.  —  The  work  under  this  division  has  considerably 
increased,  and  the  department  has  rendered  valuable  as- 
sistance, it  has  been  stated,  to  several  other  State  depart- 
ments. The  quantity  of  work  which  developed  in  this 
section  has  been  such  that  the  appropriation  alloAved  was 
not  sufficient  to  handle  it,  and  in  this  connection  the  officer 
in  charge  desires  to  repeat  what  was  said  in  his  report  for 
1920  relative  to  this  work.  The  writer  believes  that  this 
section  has  been  called  upon  to  exercise  functions  which  far 
exceeded  the  purposes  for  which  it  was  formed,  and  it  is 
again  recommended  that  the  Legislature  take  cognizance  of 
the  fact  and  that  the  many  lines  of  endeavor  which  are  not 
military  shall  be  taken  from  the  department.  The  officer 
in  charge  is  in  no  sense  endeavoring  to  shirk  work,  but  it 
is  his  belief  that  this  work  belongs  in  a  police  and  not  in  a 
military  department. 

In  riling  this  report  for  the  year  the  writer  has  the  honor 
to  state  that  it  is  his  belief  that  the  section  is  in  much 
better  condition  than  in  1920,  and  better  prepared  to  do 
whatever  duty  it  is  called  upon  to  perform. 

In  closing,  the  writer  desires  to  thank  The  Adjutant  Gen- 
eral for  his  consideration  and  kindness  during  the  year  just 
past,  and  also  to  express  his  gratitude  for  the  loyalty  and  co- 
operation of  the  officers  and  clerks  of  the  Intelligence  Bureau. 

Your  obedient  servant, 

ROBERT  O.  DALTON, 

Major  in  Charge. 
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REPORT  OF  THE  MILITARY  SERVICE  COMMISSION. 


Boston,  December  15,  1921. 
To  The  Adjutant  General. 

1.  Pursuant  to  the  provisions  of  section  105,  chapter  327, 
General  Acts  of  1917,  this  Commission  was  established  by- 
authority  of  paragraph  1,  Special  Orders,  No.  38,  The 
Adjutant  General's  Office,  dated  February  26,  1920. 

2.  The  Military  Service  Commission  is  composed  of  the 
following-named  officers:  — 

Brig.  Gen.  John  J.  Sullivan,  M.  N.  G.,  retired,  to  serve  until  February 

26,  1924. 
Lieut.  Col.  Alfred  F.  Foote,  Inspector  General,  M.  N.  G.,  to  serve  until 

February  26,  1922. 
Lieut.  Col.  Roger  W.  Eckfeldt,  102d  Field  ArtiUery,  M.  N.  G.,  to  serve 

until  February  26,  1923. 

3.  Mental  examinations  (both  oral  and  written)  and 
physical  examinations  have  been  held  weekly  during  the 
past  year  to  determine  the  fitness  of  candidates  to  be  placed 
on  the  Officers'  Eligibility  List.  The  scope  of  the  mental 
examination  is  shown  in  Appendix  A. 

4.  A  table  showing  the  number  of  applicants  examined 
during  the  past  year  for  certification  is  shown  in  Appen- 
dix B. 

5.  A  supplementary  report  from  the  Medical  Examining 
Board  is  attached. 

JOHN  J.  SULLIVAN, 
Brigadier  General,  M.  N.  G.,  Retired, 

President. 

ALFRED   F.  FOOTE, 

Lieutenant  Colonel,  Inspector  General 's  Department. 

ROGER  W.  ECKFELDT, 

Lieutenant  Colonel,  102d  Field  Artillery,  M.  N.  G., 

Recorder. 
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Medical  Examining  Board, 
Boston,  December  15,  1921. 
To  The  Adjutant  General. 

1.  This  Board  was  established  pursuant  to  the  provisions  of  section 
105,  chapter  327,  General  Acts  of  1917. 

2.  The  following-named  officers  are  members  of  the  Medical  Exam- 
ining Board :  Lieut.  Col.  Thomas  L.  Jenkins,  Ma j .  William  H.  Blanchard 
and  Maj.  Karl  R.  Bailey. 

3.  This  Board  has  held  weekly  meetings  coincident  with  those  of 
the  Military  Service  Commission  and  has  examined  physically  those 
candidates  who  have  appeared  before  the  Military  Service  Commis- 
sion for  certification  on  the  Officers'  Eligibility  List. 

Thomas  L.  Jenkins, 
Lieutenant  Colonel, 
Medical  Examining  Board. 


Appendix    A. 

The  Commonwealth  of  Massachusetts, 

The  Adjutant  Geneeal's  Office, 

Boston,  March  23,  1921. 
Circular  No.  11. 

The  following  regulations  of  the  Military  Service  Commission  are 
published  for  the  information  and  guidance  of  all  concerned :  — 

1.  All  applicants  for  certification  on  the  eligible  list  for  appoint- 
ment in  the  Massachusetts  National  Guard  will  complete  Form  No.  1, 
M.  S.  C,  in  duplicate  and  forward  same  to  the  Recorder,  Military  Serv- 
ice Commission,  Room  263,  State  House. 

2.  No  applicant  will  be  certified  for  any  grade  until  he  has  passed 
a  satisfactory  physical  and  written  examination  and  appeared  in  per- 
son before  the  Military  Service  Commission. 

3.  All  applicants  will  be  examined  in  the  following-named  subjects 
with  respective  values  as  indicated :  — 

Subjects.  Credits. 

1.  Orthography,     . 

2.  Grammatical    construction, 

3.  Penmanship, 

4.  Ten  questions  on  basic  course  for  officers,  including  at  least  two  ques- 

tions from  Special  Regulations,  No.  57,  War  Department,  .  .  .4 

5.  Five  questions  on  arm  of  service  which  officer  applies  to  be  certified  in,   .     2 

6.  Aptitude  and  probable  efficiency  to  be  judged  by  examining  board  by 

the  general  appearance,  conversation,  manners,  etc.,  of  the  candidate,  .     3 

Numbers  1,  2  and  3  to  be  judged  from  the  papers  submitted  by  can- 
didate. Number  4  will  cover  a  broad  scope  of  the  manuals  mentioned 
in  paragraph  four  of  this  circular.    Number  5  will  cover  the  manual 
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or  regulation  of  the  branch  or  arm  of  service  in  which  the  applicant 
desires  certification. 

4.  It  is  recommended  that  all  applicants  for  certification  secure 
the  following-named  manuals  and  regulations  for  careful  study,  to- 
gether with  the  particular  regulation  of  the  arm  of  service  in  which 
certification  is  desired :  — 

Army  Regulations. 

National  Guard  Regulations. 

Manual  for  Courts-Martial. 

Field  Service  Regulations. 

Manual  for  Interior  Guard  Duty. 

Manual  for  Noncommissioned  Officers  and  Privates. 

Special  Regulations,  No.  57,  War  Department. 

Manual  for  Physical  Training. 

Military  Protection  (War  Department,  882). 

These  manuals  and  regulations  may  be  purchased  localty  or  direct 
from  the  Government  Printing  Office,  Washington,  D.  C. 

5.  The  Military  Service  Commission  will  meet  regularly  each 
Wednesday  at  12.30  p.m.  in  Room  263  and  the  Medical  Examining 
Board  in  Room  277,  to  examine  such  applicants  as  may  be  ordered 
before  them.  The  Commission  will  meet  on  such  other  days  as  may 
be  necessary  in  the  best  interests  of  the  public  service. 

6.  All  applicants  who  are  certified  in  a  higher  grade  or  in  a  different 
arm  of  service  than  that  held  in  the  United  States  Army  will  be  required 
to  pass  the  written  examination  required  by  the  Federal  government 
for  the  increased  grade  within  one  year  of  being  commissioned. 

By  direction  of  the  Commander-in-Chief, 

Jesse  F.  Stevens, 
The  Adjutant  General. 
Official: 

George  Langdon, 

Adjutant  General. 
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The  following  table  shows  the  number  of  applicants  who  have  ap- 
peared before  the  Military  Service  Commission  from  December  15, 
1920,  to  December  1,  1921,  to  determine  their  fitness  to  be  certified  as 
eligible  for  appointment  in  the  various  arms  of  service  and  ranks 
indicated,  and  having  been  found  eligible  were  so  certified :  — 
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The  following  table  shows  the  number  of  applicants  who  have  ap- 
peared before  the  Military  Service  Commission  from  December  15, 
1920,  to  December  1,  1921,  to  determine  their  fitness  to  be  certified  as 
eligible  for  appointment  in  the  various  arms  of  service  and  ranks 
indicated,  and  having  not  been  found  eligible  were  not  certified :  — 
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REPORT  OF  THE  INSPECTOR  GENERAL'S 
DEPARTMENT. 


Boston,  December  31,  1921. 
To  The  Adjutant  General,  Massachusetts. 

The  following  report  of  the  Inspector  General's  Depart- 
ment of  Massachusetts  is  herewith  submitted  for  the  year 
ending  November  30,  1921. 

In  accordance  with  Special  Order,  No.  198,  dated  Novem- 
ber 27,  1920,  and  Special  Order,  No.  3,  dated  January  6, 
1921,  the  following  officers  were  assigned  as  assistants  to 
the  State  Inspector:  Lieut.  Col.  Albert  C.  Gray,  101st 
Engineers,  Maj.  George  S.  Penney,  101st  Infantry,  and 
Capt.  Sydney  H.  Cliffe,  Field  Artillery. 

Akmory  Federal-State  Inspections. 

The  State  inspections  were  held  at  the  same  time  and  in 
conjunction  with  the  Federal  inspections  as  ordered  by  the 
War  Department,  and  the  reports  of  the  assigned  State 
inspectors  may  be  found  in  the  files  of  The  Adjutant  Gen- 
eral's Office,  copies  of  which  were  transmitted  to  organization 
commanders. 

At  the  time  these  inspections  were  held,  many  organi- 
zations had  either  only  just  received  a  portion  of  their 
equipment  or  else  had  received  none  at  all,  and  in  these 
cases  organizations  were  formed  for  inspection  in  civilian 
clothes,  without  any  equipment. 

All  units  federally  recognized  prior  to  January  1,  1921, 
were  inspected  by  both  Federal  and  State  inspectors  for  the 
annual  armory  inspection  called  for  by  the  National  Guard 
regulations  and  the  Massachusetts  Militia  Law. 

Since  the  last  report  was  rendered  the  following  units 
have  been  inspected  and  accepted  for  Federal  recognition, 
covering  the  period  from  December  1,  1920,  to  November 
30,  1921:  — 
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New  Units  inspected  and  accepted  for  Federal  Recognition  from 
December  1,  1920,  to  November  30,  1921. 
Battery  F,  103d  Field  Artillery,  December  6,  1920. 
Company  E,  101st  Infantry,  December  7,  1920. 
Headquarters,  2d  Battalion,  101st  Infantry,  December  7,  1920. 
Company  C,  101st  Infantry,  December  21,  1920. 
2d  Company,  1st  Coast  Defence  Command,  December  27,  1920. 
Sanitary  Detachment,  1st  Separate  Squadron  Cavalry,  January  21, 

1921. 
Supply  Company,  1st  Field  Artillery,  January  18,  1921. 
Divisional  Signal  Company,  January  25,  1921. 
10th  Company,  1st  Coast  Defence  Command,  January  31,  1921. 
Headquarters  Company,  101st  Infantry,  January  29,  1921. 
Medical  Detachment,  102d  Field  Artillery,  February  3,  1921. 
7th  Company,  1st  Coast  Defence  Command,  March  14,  1921. 
I  Company,  3d  Infantry,  September  12,  1921. 
E  Company,  3d  Infantry,  September  13,  1921. 
Headquarters  Company,  3d  Infantry,  September  14,  1921. 
Service  Company,  3d  Infantry,  September  14,  1921. 
Howitzer  Company,  3d  Infantry,  September  14,  1921. 
Headquarters  Detachment,  1st  Coast  Defence  Command,  June  12, 

1921. 
Company  C,  1st  Supply  Train,  March  25,  1921. 
1st  Battalion  Headquarters  and  Combat  Train,  101st  Field  Artillerj^, 

May  23,  1921. 
2d  Battalion  Headquarters  and  Combat  Train,  102  Field  Artillery, 

April  20,  1921. 
Headquarters  Battery,  2d  Field  Artillery,  March  24,  1921. 
1st  Battalion  Headquarters  and  Combat  Train,  2d  Field  Artillery, 

May  24,  1921. 
Medical  Detachment,  101st  Engineers,  June  28,  1921. 
Headquarters  Company,  1st  Battalion,  101st  Infantry,  June  28,  1921. 
Headquarters  Company,  3d  Battalion,  101st  Infantry,  June  29,  1921. 
Headquarters  Company,  2d  Battalion,  101st  Infantry,  June  30,  1921. 
A  Company,  2d  Separate  Battalion  Infantry,  April  29,  1921. 
B  Company,  2d  Separate  Battalion  Infantry,  April  29,  1921. 
A  Company,  3d  Infantry,  May  15,  1921. 
B  Company,  3d  Infantry,  May  19,  1921. 
C  Company,  3d  Infantry,  May  20,  1921. 
Ammunition  Train,  101st  Field  Artillery,  March  3,  1921. 
Company  A,  1st  Separate  Battalion  Infantry,  May  11,  1921. 
Company  B,  1st  Separate  Battalion  Infantry,  May  11,  1921. 
Company  D,  1st  Separate  Battalion  Infantry,  June  23,  1921. 
Medical  Detachment,  104th  Infantry,  April  27,  1921. 
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Headquarters  Company,  1st  Battalion,  104th  Infantry,  April  28,  1921. 
Headquarters  Company,  2d  Battalion,  104th  Infantry,  June  21,  1921. 
Headquarters  Company,  3d  Battalion,  104th  Infantry,  June  22,  1921. 
102d  Ambulance  Company,  June  15,  1921. 
Headquarters  Detachment  and  Combat  Train,  101st  Field  Artillery, 

2d  Battalion,  May  26,  1921. 
Company  C,  3d  Infantry,  September  16,  1921. 
Company  G,  3d  Infantry,  October  19,  1921. 
Medical  Detachment,  51st  Infantry  Brigade,  November  8,  1921. 
101st  Observation  Squadron,  November  18,  1921. 
Company  M,  3d  Infantry,  November  21,  1921. 
Company  A,  3d  Infantry,  November  28,  1921. 

Attention  is  called  to  the  fact  that  the  organizations  were 
inspected  for  Federal  recognition  and  in  many  cases  were 
inspected  also  for  the  annual  Federal  armory  inspection,  and 
in  addition  thereto  many  of  these  organizations  through 
reorganization  and  transfer  to  different  units  in  their  own 
branch  of  the  service  or  other  branches  of  the  service  were 
reinspected  for  Federal  recognition  covering  their  new  sta- 
tus. This  of  course  entailed  a  vast  amount  of  additional 
work  upon  this  Department,  as  in  several  cases  organi- 
zations were  inspected  a  number  of  times.  In  addition  to 
the  65  units  inspected,  accepted  and  federally  recognized  up 
to  November  30,  1920,  there  are  48  new  units  that  have 
been  federally  recognized  up  to  November  30,  1921,  making 
a  total  of  113  units  inspected,  accepted  and  federally  recog- 
nized in  this  Commonwealth  to  date. 

All  units  that  were  federally  recognized  performed  their 
annual  tour  of  duty  as  ordered.  Due  to  the  lack  of  funds, 
it  was  found  impossible  to  send  assistant  State  inspectors  to 
each  camp  for  the  tour  of  encampment.  The  State  Inspector 
visited  each  camp  for  a  day  or  two.  The  results  obtained 
from  the  limited  time  allotted  was  entirely  unsatisfactory. 
Considering  the  amount  of  government  property  and  funds 
for  which  the  State  is  responsible,  it  requires  a  thorough 
inspection,  which  could  not  be  accomplished  in  the  time  that 
was  assigned.  I  would  recommend  that  in  the  future  this 
condition  should  not  exist  and  that  inspectors  be  assigned  to 
cover  the  entire  tour  of  duty. 
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The  Inspector  General  desires  at  the  conclusion  of  this, 
his  annual  report,  to  express  his  sincere  appreciation  for  the 
co-operation  and  able  assistance  rendered  him  by  The 
Adjutant  General,  Massachusetts,  the  officers  assigned  as 
inspectors  by  the  War  Department,  and  to  those  officers  of 
the  Massachusetts  National  Guard  assigned  as  his  assistants, 
who  performed  their  duties  cheerfully  and  efficiently  in  ad- 
dition to  their  regular  duties  as  officers  of  the  Massachusetts 
National  Guard. 

A.  F.  FOOTE, 
Lieutenant  Colonel, 
Inspector  General's  Department,  State  Inspector. 
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REPORT  OF  THE  JUDGE  ADVOCATE  GENERAL. 


Boston,  December  31,  1921. 
To  The  Adjutant  General. 

The  following  report  of  the  Judge  Advocate  General's 
Department  for  the  year  1921  is  submitted. 

1.  At  the  beginning  of  the  legislative  year,  the  military 
department  was  represented  at  all  hearings  of  the  committee 
on  military  affairs,  numbering  thirty,  and  presented  the 
views  of  the  military  establishment,  together  with  the 
claims  of  the  National  Guard,  for  which  no  other  provision 
had  been  made. 

2.  Twenty-eight  claims  for  personal  injuries  and  fourteen 
claims  for  property  damage  have  been  reported  to  this  office, 
investigation  made  and  appropriate  action  taken. 

3.  One  civil  case  relating  to  the  ownership  of  certain 
personal  property  is  still  pending  in  Brockton.  One  civil 
case  relating  to  the  property  accountability  of  a  State 
Guard  officer  is  still  pending  in  Boston. 

4.  Four  cases  of  trial  of  enlisted  men  of  the  National 
Guard  by  summary  court-martial  have  been  reported,  all  of 
which  resulted  in  conviction.  One  case  of  trial  of  an  enlisted 
man  of  the  National  Guard  by  special  court-martial  has  been 
reported,  resulting  in  conviction. 

5.  One  hundred  thirty-eight  opinions  and  decisions  on 
various  military  questions  have  been  rendered  and  eight 
leases  drafted  and  approved. 

6.  Twenty  violations  of  section  74  of  the  militia  laws  have 
been  reported  to  this  office,  and  investigation  and  appropriate 
action  taken;  one  case  in  the  city  of  Worcester  was  referred 
for  indictment  to  the  Worcester  County  district  attorney, 
with  the  result  that  the  employer  was  indicted,  tried,  con- 
victed and  fined. 

7.  Since  the  permanent  use  of  horses  by  the  mounted 
organizations  of  the   National   Guard,   claims  for  property 
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damage  have  arisen  for  which  there  is  no  appropriation  and 
which  necessitates  in  each  case  a  special  act  of  the  Legis- 
lature before  settlement  can  be  made.  It  is  recommended 
that  the  Legislature  be  requested  to  adopt  suitable  legislation 
for  settlement  of  small  property  damage  cases  by  a  military 
board  similar  to  the  board  on  claims  now  acting  on  personal 
injuries,  and  that  an  appropriation  be  granted  for  this 
purpose. 

Respectfully  submitted, 

RALPH  M.  SMITH, 

Lieutenant  Colonel,  Judge  Advocate  General's  Department, 

State  Judge  Advocate. 
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REPORT  OF  THE  STATE  SURGEON. 


Boston,  December  31,  1921. 
To  The  Adjutant  General. 

1.  During  1921  marked  enthusiasm  was  shown  in  all 
military  affairs.  This  was  noticeable  by  the  Board  of  Medical 
Officers  in  the  increased  number  of  examinations  of  appli- 
cants for  commissions  in  the  National  Guard,  but  more 
especially  by  all  officers  of  the  Medical  Corps  in  the  great 
increase  of  work  demanded  of  them  in  the  examination  of 
recruits,  and  the  subsequent  work  of  finger-printing,  inocu- 
lations and  vaccinations.  The  appropriation  requested  for 
this  work  for  1921  was  $10,000.  This  was  cut  to  $8,000, 
resulting  in  the  appropriation  being  exceeded  near  the  close 
of  the  year,  the  ensuing  lack  of  funds  causing  much  in- 
convenience in  properly  carrying  on  the  work.  However, 
the  results  obtained  in  the  work  of  reorganization,  not  only 
by  the  Medical  Corps,  but  by  the  officers  of  the  entire 
Medical  Department,  in  my  opinion  warrant  the  highest 
commendation. 

2.  The  School  of  Instruction  for  officers  of  the  Medical 
Department,  held  at  Camp  Devens  June  12  to  17,  proved 
to  be  of  much  benefit  to  those  who  attended  in  explaining 
in  a  most  comprehensive  and  attractive  manner  the  solutions 
of  many  of  the  problems  with  which  officers  of  the  Medical 
Department  are  liable  to  be  confronted. 

3.  Due  to  the  instruction  received  there,  all  officers  were 
able  to  render  much  better  service  during  their  annual 
tours  of  duty  which  followed  soon  after,  being  able  to 
demonstrate  in  a  practical  way  the  knowledge  they  had 
acquired.  The  work  done  in  the  correspondence  course  also 
showed  its  benefits  at  camp,  giving  the  officers  more  self- 
confidence  and  consequently  creating  in  them  more  en- 
thusiasm for  their  work.  One  of  the  most  gratifying  results 
of  all  their  instruction  was  shown  in  their  understanding  and 
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actual  demonstration  of  the  value  of  co-operation  between 
the  Surgeon  and  his  commanding  officer.  A  serious  handicap 
to  the  proper  functioning  of  the  Medical  Department  during 
these  camps  was  encountered  by  reason  of  the  non-arrival 
of  vehicles  authorized  for  the  Ambulance  Company.  The 
situation  was  relieved,  however,  by  the  use  of  State-owned 
ambulances  loaned  for  the  emergency,  without  which  the 
State  would  have  been  obliged  to  incur  heavy  additional 
expense. 

4.  The  examination  of  Medical  Department  officers  for 
permanent  Federal  recognition  was  most  gratifying  in  that 
it  showed  the  good  physical  condition  and  the  alert  and 
progressive  professional  fitness  of  all  but  two;  and  the  annual 
State  physical  examination  required  of  all  officers  proved  the 
balance  to  be  in  excellent  condition. 

5.  Monthly  conferences  of  officers  of  the  Medical  Depart- 
ment are  now  being  held,  Lieut.  Col.  James  F.  Hall,  Medical 
Corps,  U.  S.  A.,  presiding  as  instructor.  These  conferences 
are  for  the  purpose  of  answering  all  questions  arising  in  the 
minds  of  Medical  Department  officers,  for  stimulating  en- 
thusiasm in  their  work,  and  ultimately  creating  a  more 
efficient  Medical  Department,  willing  and  capable  of  co- 
operating to  the  fullest  extent  with  other  organizations. 

6.  The  Board  on  Claims  for  Physical  Injuries  has  held 
eleven  meetings  this  year,  recommending  awards  in  the 
amount  of  $2,420.67.  Most  of  the  injuries  or  illnesses  for 
which  claims  were  submitted  were  incurred  at  camps  where 
troops  were  ordered  under  Federal  authority,  and  it  is  sug- 
gested that  steps  be  taken  to  effect  better  co-operation 
between  the  Federal  government  and  State  authorities, 
whereby  expenses  incident  to  illness  or  injuries  incurred  in 
line  of  duty  by  National  Guard  soldiers  in  Federal  camps 
will  be  at  least  partly  borne  by  the  Federal  government. 

7.  The  number  of  applicants  for  State  aid  has  again  in- 
creased, it  now  being  necessary  to  hold  physical  examinations 
three  times  a  week.  Preceding  1920  the  average  number  of 
applicants  examined  yearly  was  from  10  to  15.  In  1920 
this  number  was  increased  to  950,  and  in  1920,  1,644  physical 
examinations  were  made.     The  necessity  of  obtaining  certain 
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information  relative  to  these  cases  —  hospital  record,  diag- 
noses and  affidavits  of  various  kinds  —  has  increased  the 
clerical  work  of  the  State  Surgeon's  office  proportionately. 

8.  Physical  examinations  of  applicants  for  peddler's  li- 
censes have  also  increased,  over  200  being  examined  during 
1920  as  against  85  in  1920. 

9.  This  office  has  been  acting  in  an  advisory  capacity  to 
the  Public  Safety  Commission  in  the  organization  of  its 
State  Police  Patrol.  During  three  months'  time,  over  350 
applicants  were  physically  examined  in  this  office,  and  a 
course  of  instruction  in  first  aid  given  to  the  selected 
members. 

10.  It  is  recommended  that  Ambulance  Company  No.  102 
be  located  in  Worcester,  since  it  has  been  found  impossible 
to  organize  it  in  Springfield.  It  is  believed  this  can  be 
accomplished. 

F.  P.  WILLIAMS, 
Colonel,  Medical  Corps. 


30  THE  ADJUTANT  GENERAL'S  REPORT.      [Jan. 


REPORT  OF  THE  CHIEF  OF  ORDNANCE 
DEPARTMENT. 


To  The  Adjutant  General. 

I  herewith  submit  my  report  for  the  year  ending  December 
31,  1921. 

During  the  past  year  certain  changes  have  occurred  in  the 
commissioned  personnel  of  this  department.  Maj.  George 
W.  Langdon  vacated  his  commission  in  the  Ordnance  De- 
partment by  accepting  a  commission  as  lieutenant  colonel 
in  The  Adjutant  General's  Department,  Massachusetts,  on 
January  12,  1921. 

Capt.  Charles  C.  Stanchfield  was  commissioned  captain  in 
the  Ordnance  Department  on  January  28,  1921. 

The  present  head  of  this  department  was  granted  Federal 
recognition  by  1st  Ind.,  War  Department,  Militia  Bureau, 
M.  B.  210.1-M-Mass.,  May  9,  1921,  to  date  from  March  20, 
1921.  In  the  same  communication  Capt.  Charles  C.  Stanch- 
field  was  refused  Federal  recognition  on  account  of  no  va- 
cancies existing  to  which  he  could  be  assigned  and  for  the 
further  reason  that  Captain  Stanchfield  was  nine  years  over 
age  for  the  grade  of  captain. 

The  communication  referred  to  above  invited  attention  to 
the  fact  that  under  the  new  regulations  as  approved  by  the 
Secretary  of  War  it  was  provided  that  for  a  State  where  the 
National  Guard  strength  is  from  6,000  to  8,000  the  com- 
missioned personnel  for  the  Ordnance  Department  shall  be 
one  lieutenant  colonel,  one  captain  and  one  first  lieutenant. 
Capt.  James  F.  Loughlin  having  already  been  federally 
recognized  on  June  9,  1920,  no  vacancy  existed  for  another 
captain  in  the  Ordnance  Department,  M.  N.  G.  As  this 
decision  made  Capt.  Arthur  A.  Hunt  and  Capt.  Charles  C. 
Stanchfield  surplus  officers  of  this  department,  they  have  no 
status,  as  far  as  the  Federal  government  is  concerned. 

The  vacancv  for  first  lieutenant  has  not  been  filled  on 
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account  of  instruction  contained  in  letter,  The  Adjutant 
General's  Office,  February  24,  1921,  that  no  more  appoint- 
ments in  staff  corps  or  departments  be  made  until  further 
orders. 

Circular  letter,  Militia  Bureau  No.  55,  August  17,  1921, 
authorizes  the  following  enlisted  ordnance  personnel  for  a 
State  where  the  National  Guard  is  6,000  to  8,000:  1  staff 
sergeant,  2  sergeants,  2  corporals,  2  privates,  first  class,  and 
4  privates,  a  total  of  11  enlisted  men. 

In  addition  to  the  above  personnel,  special  troops  for  an 
infantry  division  are  provided  for  in  organization  Table  12  P 
in  the  form  of  an  Ordnance  Maintenance  Company,  con- 
sisting of  1  captain  and  48  enlisted  men.  No  authorization 
has  been  received  to  proceed  with  the  organization  of  this 
Ordnance  Maintenance  Company. 

The  11  enlisted  men  authorized  for  this  department  are 
now  being  recruited.  Opportunity  was  given  during  the 
past  year  to  commanding  officers  of  regiments  and  separate 
units  to  recommend  men  from  their  organizations  to  be 
transferred  to  this  department  and  then  reassigned  to  the 
units  from  which  they  came.  This  gave  each  commanding 
officer  the  chance  to  select  the  man  or  men  best  qualified 
in  his  organization  for  ordnance  work,  with  the  double 
purpose  of  completing  the  enlisted  force  of  this  department 
and  the  assurance  that  he  would  have  the  man's  services  in 
his  organization  at  least  until  called  into  Federal  service. 
The  difficulty  discovered  in  this  plan  was  that  the  man  lost 
his  pay  status  if  belonging  to  a  federally  accepted  unit  and 
transferred  to  a  unit  not  federally  accepted.  The  Ordnance 
Department  has  not  been  federally  accepted  so  this  plan  of 
obtaining  recruits  was  not  successful. 

The  activities  of  this  department  during  the  past  year 
have  consisted  in  the  development  of  rifle  and  pistol  shooting 
among  the  military  forces  of  the  Commonwealth,  civilian 
rifle  clubs  and  civilians  not  affiliated  with  any  club  or 
military  organization.  Inspections  have  been  made  during 
the  past  year  of  all  armory  ranges,  together  with  the  inspec- 
tion of  numerous  rifle  club  ranges,  the  members  thereof  and 
the  facilities  for  said  clubs.     The  training  and  development 
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of  the  Massachusetts  National  Guard  Rifle  Team,  which 
won  the  National  Guard  championship  at  Camp  Peny, 
Ohio,  was  another  important  activity. 

Preparation  and  issuance  of  requisitions  for  ammunition 
to  all  units  concerned  was  accomplished  this  year  by  this 
department,  which  materially  assisted  in  the  expeditious  re- 
ceipt, by  units,  of  their  ammunition  for  target  practice  and 
emergency  use. 

Civilian  Rifle  Clubs. 
The    following    civilian    rifle    and    pistol    clubs    were    in- 
spected during  the  past  year,  and  in  all  cases  were  recom- 
mended for  acceptance  by  the  National  Rifle  Association  for 
affiliation:  — 

Taunton  Indoor  Rifle  Club,  Taunton,  Mass. 

Newton  Highlands  Rifle  and  Pistol  Club,  Newton  Highlands,  Mass. 

American  Legion  Post  156,  Rifle  Club,  Waltham,  Mass. 

Braintree  Guards  Association  Rifle  Club,  Braintree,  Mass. 

Houghton  Rifle  Club,  Stoneham,  Mass. 

Boston  University  Rifle  Club,  Boston,  Mass. 

Winchendon  Rifle  Club,  Winchendon,  Mass. 

American  Legion  Post  27,  Rifle  Club,  Cambridge,  Mass. 

Framingham,  Mass.,  Rifle  Club,  Framingham,  Mass. 

Springfield  Revolver  Club,  Springfield,  Mass. 

Metropolitan  Rifle  Club,  Forest  Hills,  Mass. 

Company  F,  101st  Engineers,  Rifle  Club,  Stoneham,  Mass. 

Springfield  Industrial  Athletic  Rifle  Club,  Springfield,  Mass. 

Whitinsville  Rifle  Club,  Whitinsville,  Mass. 

Target  Range,  Natick,  Mass. 
During  the  year  serious  consideration  was  given  to  the 
development  of  the  land  at  Natick,  Mass.,  into  a  modern 
rifle  range.  After  careful  consideration  of  the  problem, 
doubt  existed  in  the  mind  of  the  State  Ordnance  Officer  as 
to  the  practicability  of  developing  the  land  without  the  ex- 
penditure of  a  larger  sum  of  money  than  was  authorized  or* 
available.  The  uncertainty  of  making  the  installation  meet 
all  the  hazards  that  existed  in  the  habitable  land  adjacent 
to  this  tract  was  another  important  factor  taken  into  con- 
sideration. A  preliminary  report  was  submitted  by  the 
undersigned  to  The  Adjutant  General,  reporting  that  doubt 
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existed  as  to  the  suitability  of  the  site  for  a  modern  rifle 
range.  In  the  same  report  request  was  made  that  a  Board 
of  Officers,  consisting  of  a  field  officer  from  the  infantry  and 
the  engineers  and  the  State  Ordnance  Officer,  be  appointed 
to  consider  and  report  on  the  advisability  of  the  site  at 
Natick  for  a  rifle  range.  This  request  was  granted  and  per 
Special  Order,  No.  26,  The  Adjutant  General's  Office,  Mas- 
sachusetts, February  7,  1921,  the  following  officers  were  de- 
tailed as  the  Board:  Col.  John  F.  Osborn,  101st  Regiment 
Engineers,  Lieut.  Col.  Alonson  L.  Daniels,  101st  Regiment 
Infantry,  and  Lieut.  Col.  Thomas  F.  Brown,  Ordnance 
Department,  State  Ordnance  Officer. 

The  Board  met  from  time  to  time  at  Natick  and  Boston 
and  made  final  report  under  date  of  March  28,  1921,  with 
the  following  conclusion:  — 

After  consideration  of  the  above  items  the  Board  has  come  to  the 
conclusion  that,  while  very  convenient  for  companies  south  and  west 
of  Boston,  the  length  of  ranges  and  numbers  of  targets  would  be  cut 
to  very  small  figures;  that  the  handling  would  prove  to  be  a  more  or 
less  complicated  and  expensive  proposition,  as  would  the  upkeep, 
etc.;  that  even  though  the  short  ranges  proved  successful,  as  far  as 
actual  shooting  is  concerned,  they  would  be  cramped  and  not  suit- 
able for  handling  many  men;  that  the  necessary  safety  precautions 
would  prove  excessive;  that  it  would  require  extensive  and  constant 
attention  to  keep  in  condition;  that  the  appropriation  could  be  better 
spent  at  some  locality  better  suited;  and  that  it  would  decrease  in 
value  as  a  range,  as  settlement  goes  on  about  it  and  as  restrictions 
close  in,  although  in  itself  little  fitted  for  development  for  housing. 

Recommendation  was  made  to  the  United  States  govern- 
ment that  the  $15,000  appropriated  for  the  development  be 
revoked  and  the  site  sold.  The  revocation  took  place  and 
the  site  has  been  offered  for  sale.  The  matter  is  now  defi- 
nitely closed. 

Inspection  of  Armory  Ranges. 
During  the  year  all  indoor  rifle  and  pistol  ranges  located 
in  armories  throughout  the  Commonwealth  have  been  in- 
spected by  an  officer  of  this  department  and  the  report  of 
inspection    furnished    the    custodian    and    officers    of    each 
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armory  concerned,  directing  that  all  deficiencies  discovered 
be  corrected.  Copies  of  reports  are  placed  in  the  files  of 
this  department  and  in  the  files  of  The  Adjutant  General's 
Office,  Massachusetts. 

Inspection  is  to  be  made  this  coming  year  so  as  to  keep 
acquainted  constantly  with  the  conditions  of  all  indoor 
rifle  ranges. 

Inspection  of  Outdoor  Rifle  Ranges. 

Certain  outdoor  rifle  ranges  have  been  inspected  this 
year.  Advice  and  assistance  have  been  rendered  city  and 
town  officials  and  officers  concerned  in  preparing  ranges  for 
the  use  of  those  units  within  their  confines  or  jurisdiction. 
During  1920  all  outdoor  ranges  were  inspected  by  this  de- 
partment as  referred  to  in  my  report  of  1920. 

The  inspection  of  1920  brought  about  action  from  those 
charged  with  the  care  and  maintenance  of  ranges  which  re- 
sulted this  year  in  the  activities  cited  above.  The  towns  of 
Plymouth  and  Hingham  took  advantage  of  our  report  and 
rehabilitated  their  rifle  ranges.  Other  cities  and  towns 
were  likewise  furnished  information. 

Field  Training. 
The  State  Ordnance  Officer  and  Capt.  J.  F.  Loughlin 
attended  camp  with  the  various  infantry  regiments  and  the 
regiment  of  engineers,  supervising  and  instructing  at  rifle 
and  pistol  practice  held  during  said  tours.  The  State 
Ordnance  Officer  spent  ten  days  with  the  101st  Infantry  and 
five  days  with  the  3d  Infantry.  Capt.  J.  F.  Loughlin  spent 
eight  days  with  the  101st  Engineers  and  five  days  with  the 
104th  Infantry.  Previously  to  this,  Captain  Loughlin  was 
present  for  four  days,  acting  as  instructor  at  the  officers 
and  noncommissioned  officers  school  held  by  the  101st 
Engineers.  This  method  worked  out  so  satisfactorily  that 
request  has  been  submitted  for  authority  to  follow  the  same 
scheme  during  1922. 
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Massachusetts  National  Guard  Rifle  Team. 
Call  was  made  by  circular  letter  issued  July  8,  1921,  to 
all  units  of  the  National  Guard  of  Massachusetts  inviting 
attention  to  tryouts  for  places  on  the  rifle  team,  specifying 
the  dates  of  tryout  and  other  pertinent  information.  About 
40  officers  and  men  from  the  various  units  responded  to  the 
call,  they  being  mostly  from  the  eastern  part  of  the  State. 
These  men  were  given  the  opportunity  to  make  a  place 
on  the  team  and,  after  elimination,  approximately  20  men 
went  into  camp  at  Wakefield  Rifle  Range  on  August  1,  1921, 
and  participated  in  daily  work,  a  preliminary  team  taking 
part  in  the  matches  conducted  by  the  United  Services  of 
New  England  from  August  10  to  13,  when  the  final  elimina- 
tions were  made  and  the  regular  team  members  selected. 
The  members  so  selected  were  as  follows:  — 

Team. 
Team.  Captain . 
Capt.  Joseph  T.  Lawless,  Company  I,  3d  Infantry,  M.  N.  G.,  Wal- 
tham,  Mass. 

Team  Coach-. 
Capt.  C.  David  Berg,  Company  L,  101st  Infantry,  M.  N.  G.,  Maiden, 
Mass. 

Team  Quartermaster. 
Sergt.  John  C.  Spraker,  Company  L,  101st  Infantry,  M.  N.  G.,  Maiden, 
Mass. 

Team  Surgeon. 
Maj.  Edward  B.  Hodskins,  Medical  Corps,  M.  D.,  M.  N.  G.,  Winthrop, 
Mass. 

Principals. 
Capt.  Edward  EitzGerald,  Company  F,  101st  Infantry,  M.  N.  G., 

Cambridge,  Mass. 
Capt.  Thomas  J.  Quinn,  Company  K,  101st  Infantry,  M.  N.  G., 

Wakefield,  Mass. 
1st  Lieut.  James  G.  Brown,  Company  K,  101st  Infantry,  M.  N.  G., 

Wakefield,  Mass. 
2d  Lieut.  Frank  J.  Cunningham,  Company  L,  101st  Infantry,  M.  N.  G., 

Waltham,  Mass. 
Sergt.  Roy  E.  Luken,  Company  K,  101st  Infantry,  M.  N.  G.,  Wake- 
field, Mass. 
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Corp.  James  W.  Canole,  Company  L,  101st  Infantry,  M.  N.  G.,  Mel- 
rose, Mass. 

Corp.  John  T.  Dingle,  Company  K,  101st  Infantry,  M.  N.  G.,  Wake- 
field, Mass. 

Priv.  Arthur  V.  Harrington,  Company  F,  101st  Infantry,  M.  N.  G., 
Stoneham,  Mass. 

Priv.  Charles  J.  VanAmburgh,  Company  L,  101st  Infantry,  M.  N.  G., 
Springfield,  Mass. 

Priv.  Herbert  H.  McGuire,  Company  K,  101st  Infantry,  M.  N.  G., 
Stoneham,  Mass. 

Priv.  George  Jefts,  Company  L,  101st  Infantry,  M.  N.  G.,  Melrose, 
Mass. 

Priv.  Frank  H.  Kean,  Company  L,  101st  Infantry,  M.  N.  G.,  Woburn, 
Mass. 

Priv.  Paul  M.  Martin,  Company  K,  101st  Infantry,  M.  N.  G.,  Stone- 
ham, Mass. 

Alternates. 

Capt.  James  F.  Loughlin,  Ordnance  Department,  M.  N.  G.,  Stone- 
ham, Mass. 

Sergt.  Carl  I.  Cheever,  Company  K,  101st  Infantry,  M.  N.  G.,  Wake- 
field, Mass. 

The  accomplishments  of  the  team  during  these  matches 
follow:  — 

The  team  participated  in  the  United  Services  of  New 
England  matches.  Tournaments  were  held  from  August  10 
to  13,  inclusive.  Individual  and  team  matches  were  held. 
One  team  match  and  two  individual  matches  were  won  as 
follows:  9th  Regiment  Match,  Marine  Corps  Long  Range 
Match  and  the  Bailey  Match. 

The  latter  two  matches  were  won  by  Privates  Kean  and 
Jefts,  respectively. 

The  selection  of  Capt.  Joseph  T.  Lawless  was  made  as 
the  regular  team  captain,  Capt.  James  F.  Loughlin,  having 
been  selected  by  the  War  Department  as  a  member  of  the 
United  States  team  to  participate  in  the  international 
matches  that  were  to  be  held  at  Lyon,  France,  from  August 
5  to  17,  1921,  was  necessarily  absent.  This  selection  was  an 
indication  of  the  high  standing  as  a  rifleman  that  Captain 
Loughlin  was  held  in  by  the  War  Department.  The  team 
of  which  he  was  a  member  won  the  international  matches 
and  covered  itself  with  glory. 
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In  accordance  with  Special  Order,  No.  139,  The  Adjutant 
General's  Office,  August  13,  1921,  the  rifle  team  proceeded 
to  Sea  Girt,  N.  J.,  to  participate  in  the  competitions  held 
under  the  auspices  of  the  New  Jersey  State  Rifle  Association 
and  the  New  York  State  Rifle  Association  from  August  14 
to  27. 

Individual  members  of  the  team  were  entered  in  individual 
matches  and  were  placed  in  the  list  of  winners  in  almost 
every  match,  although  no  first  prizes  were  won  by  any 
member.  In  the  team  matches  two  first  prizes  were  won,  as 
follows:    Briggs  Trophy  and  Cruikshank  Trophy. 

The  entries  at  this  competition  were  not  as  many  as  in 
previous  years.  The  presence  of  the  rifle  team  at  these 
matches  accomplished  at  least  one  thing  for  the  team.  It 
gave  the  members  the  opportunity  of  being  trained  in  rifle 
work,  as  the  period  of  training  before  going  to  Sea  Girt  was 
of  short  duration  and  the  team  would  have  made  a  poor 
showing  at  Camp  Perry,  Ohio,  unless  it  had  had  this  training 
at  Sea  Girt,  N.  J. 

Other  results  were  as  follows:  — 

Company  Team  Match  (Tyro) . 

1st  place,  Company  K,  101st  Infantry,  M.  N.  G. 
71st  Regiment  Trophy  (N.  Y.). 

2d  place,  101st  Infantry,  M.  N.  G. 
Cruikshank  Trophy  Match  (regimental) . 

1st  place,  101st  Infantry,  M.  N.  G. 

4th  place,  101st  Infantry,  M.  N.  G. 
Dryden  Trophy  Match. 

5th  place,  Massachusetts  National  Guard  State  Team. 
McAlpin  Trophy  Match. 

5th  place,  Massachusetts  National  Guard  State  Team. 
Sadler  Trophy  Match. 

3d  place,  Massachusetts  National  Guard  State  Team. 
Inter-State  Regimental  Team  Match  (Briggs  Trophy). 

1st  place,  101st  Infantry,  M.  N.  G.,  1st  team. 

5th  place,  101st  Infantry,  M.  N.  G.,  2d  team. 

tt         „  ,,  Individual  Matches. 

Hayes  Match. 

2d  place,  Priv.  P.  M.  Martin. 

Meaney  Match. 

9th  place,  Sergt.  J.  C.  Spraker. 

12th  place,  Priv.  H.  H.  McGuire. 
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Swiss  Match. 

12th  place,  Priv.  H.  H.  McGuire. 

14th  place,  Priv.  P.  H.  Martin. 

16th  place,  Corp.  J.  T.  Dingle. 
Roe  Long  Range. 

14th  place,  Capt.  J.  T.  Lawless. 
Nevada  Match. 

2d  place,  Priv.  H.  H.  McGuire. 
Sea  Girt  National  Individual. 

9th  place,  Sergt.  J.  C.  Spraker. 
All  Comers'  Expert  Match. 

14th  place,  Priv.  A.  V.  Harrington. 

15th  place,  Sergt.  J.  C.  Spraker. 
Rogers  Mid-Range  Match. 

6th  place,  H.  H.  McGuire. 

It  will  be  noted  that  12  places  were  made  in  the  individual 
matches  by  members  of  our  team. 

The  Massachusetts  team  proceeded  from  Sea  Girt  to  Camp 
Perry,  Ohio,  to  participate  in  the  National  Rifle  Association 
matches  from  August  28  to  Sept.  25,  and,  in  addition  to 
winning  the  United  States  championship  among  National 
Guard  teams  from  the  other  States,  made  fourth  place  in 
the  National  Team  Match,  being  beaten  only  by  three  service 
teams. 

The  first  week  was  given  over  to  the  Small  Arms  Firing 
Course.  Individual  matches  were  held  during  the  second  week 
and  the  team  matches  during  the  third  and  fourth  weeks. 

The  following  is  a  summary  of  the  results  of  the  above 
mentioned  matches:  — 


The  National  Rifle 

Team  Match. 

200  Yards 
(Rapid 
Fire). 

300  Yards 
(Rapid 
Fire). 

200 
Yards. 

600 

Yards. 

1,000 
Yards. 

Total. 

Loughlin 

48 

49 

37 

94 

81 

309 

VanAmburgh, 

48 

50 

34 

87 

92 

311 

Canole,  . 

50 

48 

29 

95 

82 

304 

McGuire, 

50 

44 

43 

96 

86 

319 

Brown,  . 

50 

49 

36 

93 

84 

312 

Lawless, 

50 

47 

34 

97 

94 

322 

Cunningham, 

50 

48 

34 

97 

90 

319 

Jefts, 

49 

49 

42 

96 

90 

326 

Kean,    . 

45 

44 

38 

89 

88 

304 

FitzGerald,    . 

■    50 

49 

38 

94 

81 

312 

Totals,     . 

490 

477 

365 

938 

868 

3,138 

1922.1 
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Massachusetts    won    fourth    place, 
leading  5  teams  are  as  follows:  — 


The    scores    of    the 


United  States  Marine  Corps,  . 

.        3,219 

United  States  Infantry,    ...                                      .        .      3,209 

United  States  Naval  Academy, 3,148 

Massachusetts, 3,138 

United  States  Navy, .        .      3,133 

Championship  Regimental  Team  Match  (41  Entries). 

200  Yards. 

600  Yards. 

Total. 

1.  5th  Regiment,  U.  S.  M.  C 

271 

282 

553 

2.  Midshipman  Regiment,  U.  S.  N.  A.,    . 

261 

287 

548 

3.  45th  United  States  Infantry,  P.  S., 

257 

290 

547 

4.  6th  Infantry,  Minn.  N.  G.,   . . 

259 

285 

544 

5.  101st  Infantry,  M.  N.  G.  (1st  team),    . 

258 

285 

543 

Enlisted  Men's  Team  Match  {28  Entries) . 

200  Yards. 

600  Yards. 

Total. 

1.  The  United  States  Infantry, 

263 

286 

549 

2.  The  United  States  Marine  Corps, 

261 

286 

547 

3.  101st  Infantry,  M.  N.  G.:  — 

43 

50 

93 

VanAmburgh, 

37 

49 

86 

Harrington, 

46 

48 

.94 

McGuire, 

40 

49 

89 

41 

47 

88 

Kean, 

45 

50 

95 

252 

293 

545 

The  Herrick  Trophy  Match. 

800  Yards. 

900  Yards. 

1,000  Yards. 

Total. 

Berg, 

73 

71 

69 

213 

Spraker 

71 

72 

72 

215 

Harrington 

71 

67 

68 

206 

McGuire 

74 

71 

71 

216 

Jefts 

74 

70 

73 

217 

Kean, 

73 

73 

73 

219 

Cunningham,         .... 

73 

74 

68 

215 

74 

75 

73 

222 

Totals, 

583 

573 

567 

1,723 

Massachusetts  won  third  place;    approximately  70  teams 
competed. 
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The  A.  E.  F.  Roumanian  Trophy  Match. 


200  Yards. 

600  Yards. 

Total. 

Cunningham 

67 

74 

141 

FitzGerald, 

63 

70 

133 

Dingle, 

60 

70 

130 

Canole, 

60 

70 

130 

Brown, 

65 

72 

137 

McGuire,    . 

64 

72 

136 

Totals, 

379 

428 

807 

The  Massachusetts  National  Guard  finished  in  fifth  place, 
4  points  behind  first. 

It  should  be  noted  that  this  team  made  an  exceptionally 
fine  showing  in  view  of  the  fact  that  all  men  firing  were  men 
who  had  never  fired  in  a  National  Team  Match. 


Individual  Winners. 
Auto  Ordnance  Match. 

Spraker  and  FitzGerald  won  places. 
Remington  Match. 

Harrington,  VanAmburgh  and  McGuire  won  places. 
Members'  Match. 

Berg  won  place. 
N.  R.  A.  Match. 

Brown,  Canole  and  VanAmburgh  won  places. 
Marine  Corps  Match. 

Captain  Lawless  tied  for  first  place. 

Harrington,  Spraker,  Berg,  McGuire,  Canole,  Kean,  Dingle  and  Jefts 
won  places. 
Wimbledon  Match. 

FitzGerald,  Jefts,  Canole  and  Dingle  won  places. 
Eisner  Match. 

Spraker  and  FitzGerald  won  places. 
Peters  Cartridge  Match. 

Lawless,  Berg,  Spraker,  FitzGerald  and  VanAmburgh  won  places. 
Western  Match. 

Luken  and  Lawless  won  places. 
Hercules  Match. 

Lawless,  Spraker,  Harrington,  Kean  and  FitzGerald  won  places. 
N.  R.  A.  Off-Hand  Match. 

Kean,  Cunningham  and  McGuire  won  places. 
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Dupont  Match. 

McGuire  won  place. 
The  Presidents'  Match. 

Lawless,  Kean,  Cunningham,  Spraker,  Jefts  and  McGuire  won  places. 
United  States  Cartridge  Company  Match. 

FitzGerald  and  Luken  won  places. 

Team  Matches. 

A  team  of  17  members  was  selected  from  the  members 
of  all  of  the  45  National  Guard  teams  to  represent  "  The 
National  Guard"  in  a  match  against  similarly  selected  "Serv- 
ice Teams." 

The  Massachusetts  National  Guard  was  represented  on 
this  team  by  seven  members. 

When  it  is  borne  in  mind  that  Massachusetts  furnished  7 
out  of  17  (when  there  were  over  450  men  representing  45 
different  teams  to  choose  from),  this  Commonwealth  may 
well  feel  proud.  Further  than  that,  Priv.  Charles  J.  Van- 
Amburgh  of  Massachusetts  was  selected  as  team  coach. 

The  DeWar  Trophy  Match. 

This  is  a  small-bore  contest  and  the  DeWar  Trophy  was 
this  year  contested  for  by  teams  of  20  each,  representing 
England,  Canada,  Australia  and  the  United  States. 

Each  team  shot  in  its  own  country,  sealed  scores  being 
held  by  representatives  who  witnessed  the  firing  at  the 
various  ranges  and  the  results  being  transmitted  by  cable. 

The  result  of  this  match  is  quoted  from  the  "Arms  and 
the  Man:"  — 

With  what  amounted  practically  to  a  pick-up  team,  the  United 
States  established  what  is  probably  a  new  high  record  for  the  Inter- 
national Small-Bore  Team  Match  for  the  DeWar  Trophy  on  Sep- 
tember 18. 

Whether  the  match  has  been  won  by  the  United  States  is  yet  in 
doubt,  since  the  scores  of  the  Australians  in  this  event  have  not 
been  received. 

The  only  definite  work  yet  at  hand  is  that  the  United  States  re- 
corded 7,735  points  out  of  a  possible  8,000,  Great  Britain  7,602  and 
Canada  7,308. 

Captain  Loughlin  was  a  member  of  this  team  and  was  the 
second  high  man. 
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Summary. 

The  team  from  Massachusetts  has  nothing  to  apologize 
for  in  the  showing  made  during  the  national  matches. 
During  the  tour  at  Camp  Perry,  Ohio,  thirteen  members  of 
the  team  graduated  from  the  Small  Arms  Firing  School  and 
received  certificates  of  proficiency  as  instructors  in  the  use 
of  the  rifle  and  pistol.  These  men  are  an  asset  to  the 
National  Guard  of  Massachusetts  as  competent  instructors. 

The  shooting  this  year  demonstrated  the  superiority  of 
the  ammunition  and  rifles  used  as  compared  with  the 
material  used  in  former  years.  Worlds  records  were  broken. 
It  is  believed  that  a  different  style  of  target  will  be  adopted 
so  as  to  make  long  runs  of  bull's-eyes  more  difficult. 

The  1921  Massachusetts  National  Guard  Rifle  Team 
upheld  the  traditions  of  Massachusetts  as  a  State  that  can 
furnish  riflemen  without  peers  in  the  shooting  game. 

Massachusetts  Civilian  Rifle  Team. 

Early  in  1921  Capt.  Malcolm  F.  Partridge  requested 
through  this  department  the  official  designation  as  captain 
of  the  Massachusetts  Civilian  Rifle  Team.  After  going  over 
the  endorsements  he  possessed  from  many  leading  civilian 
riflemen  and  pistolmen  of  Massachusetts,  it  was  recom- 
mended to  the  Commander-in  Chief  through  The  Adjutant 
General  that  he  be  appointed  captain.  .  It  was  approved  and 
Captain  Partridge  made  plans  for  organizing  and  developing 
his  team.  Try  outs  were  held  at  Walnut  Hill  and  at  the 
home  range  for  men  living  some  distance  from  Boston. 

The  tryouts  started  on  May  14  and  continued  until  a 
team  was  made  up,  as  follows:  Team  Captain  Malcolm  F. 
Partridge,  Members  P.  R.  Foss,  I.  Langille,  S.  Hall,  A.  I. 
Storer,  G.  R.  Harvey,  Capt.  J.  E.  Parker,  G.  L.  Cutting, 
E.  M.  Newcomb,  R.  W.  Storer,  and  Alternates  Lieut.  Col. 
D.  M.  Stewart  and  J.  Goldsbury  were  selected  and  sent  to 
the  national  matches  at  Camp  Perry,  Ohio,  in  which  they 
performed  very  creditably  and  landed  in  eighteenth  place  in 
the  National  Team  Match.  The  team  also  won  various 
prizes,  totaling  25  medals  and  $173.65  in  cash  prizes. 
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Members  of  the  Civilian  Rifle  Team  deserve  the  com- 
mendation of  all,  as  it  required  a  great  deal  of  esprit  to 
sacrifice  the  time  and  money  necessary  to  uphold  the 
shooting  traditions  so  ably  held  by  men  from  Massachusetts 
for  many  years. 

At  the  annual  meeting  of  the  National  Rifle  Association 
of  America,  held  at  Camp  Perry  during  this  tournament,  the 
State  Ordnance  Officer,  Lieut.  Col.  Thomas  F.  Brown,  was 
elected  a  director  of  the  association  for  the  term  of  three 
years. 

An  Appreciation. 

The  efficient  services  of  Capt.  James  F.  Loughlin  continue 
to  be  of  assistance  to  the  undersigned  and  to  the  depart- 
ment. Capt.  Joseph  T.  Lawless,  team  captain,  performed 
his  duties  in  an  efficient  manner  and  his  services  were  of 
value  to  the  team. 

The  Ordnance  Department  has  been  accorded  every  help 
and  assistance  possible  by  The  Adjutant  General,  Massa- 
chusetts, the  State  Quartermaster  and  State  Surgeon. 

Hearty  co-operation  has  been  had  from  the  1st  Corps 
Area  Headquarters,  United  States  Army,  and  by  the  officers 
and  men  of  the  United  States  Marine  Corps  at  Wakefield 
Rifle  Range.  The  Chief  of  the  Militia  Bureau,  War  De- 
partment, rendered  help  to  the  team  in  making  possible  the 
receipt  of  ammunition  and  rifles  by  the  team  in  time  for 
their  use  in  the  Sea  Girt,  N.  J.,  matches. 

Recommendations. 

The  following  recommendations  are  made:  — 

That  the  thanks  of  the  Commonwealth  be  extended  to  all 
mentioned  in  the  preceding  paragraph. 

That  the  development  of  the  1922  National  Guard  Rifle 
Team  commence  about  May  15,  1921.  Sufficient  funds  from 
the  appropriation  for  rifle  practice  should  be  allotted  for  this 
purpose. 

That  regimental  and  State  competitions  be  held  during  1922 
and  sufficient  funds  be  set  aside  for  the  expenses  of  same. 

That  an  inspection  of  all  ordnance  property  in  the  hands 
of  troops  be  made  by  this  department  during  1922. 
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That  an  inspection  of  all  armory  rifle  and  pistol  ranges 
and  all  outdoor  rifle  and  pistol  ranges  be  made  during  1922. 

That  all  indoor  armory  ranges  be  provided  with  the  neces- 
sary facilities  for  pistol  and  revolver  practice.  The  require- 
ment of  such  action  is  necessary  because  of  the  fact  that 
practically  every  unit  is  now  equipped  with  a  certain  number 
of  pistols. 

That  consideration  be  given  to  the  advisability  of  pur- 
chasing the  Wakefield  Rifle  Range,  and  that  a  Board  of 
Officers  be  appointed  to  report  on  the  project. 

Information  should  be  obtained  from  the  Federal  authori- 
ties regarding  their  requirements  concerning  qualification 
with  rifle,  pistol  and  other  weapons  during  the  annual  en- 
campments, and  whether  or  not  the  rifle  ranges  at  Camp 
Devens,  Massachusetts,  should  not  be  turned  over  to  the 
authorities  of  Massachusetts  for  the  use  of  its  troops. 

All  organization  and  unit  commanders  should  be  informed 
concerning  the  urgency  of  training  the  men  of  their  com- 
mands during  the  early  winter  season  in  rifle  marksman- 
ship (as  specified  in  "Rifle  Marksmanship,  1920")  for  the 
preliminary  indoor  rifle  competitions.  By  so  doing,  valuable 
time  will  be  saved  for  work  with  the  men  when  they  appear 
on  the  outdoor  ranges  for  practice  and  record  qualification 
firings.  It  should  be  entirely  unnecessary  to  waste  time  on 
position  and  aiming  drills  in  the  spring. 

Organizations  should  be  cautioned  that  they  are  responsible 
for  the  requisitioning  of  the  ammunition,  cleaning  material 
and  target  material  authorized  for  their  units.  Difficulty 
was  experienced  this  year  in  that  units  had  not  requisitioned 
for  their  ammunition  and  other  material  so  essential  in  car- 
rying on  rifle  practice  work. 

This  department  is  desirous  of  more  thoroughly  serving  the 
military  forces  of  the  Commonwealth  of  Massachusetts,  its 
civilians  and  civilian  rifle  clubs  in  all  ordnance  matters 
concerning  maintenance,  instruction  and  inspection,  and 
requests  that  the  department  be  utilized  in  this  respect  by 
all  concerned. 

THOMAS  F.  BROWN, 
Lieutenant  Colonel,  Ordnance  Department,  M.  N.  G., 

State  Ordnance  Officer. 
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REPORT  OF  THE  STATE  ARMORY  COMMISSION. 


Cambridge,  December  5,  1921. 
To  The  Adjutant  General. 

I  have  the  honor  to  hand  you  herewith  my  report  as  acting 
secretary  of  the  Armory  Commission  for  the  year  1921. 

Last  year  the  Commissioners  recommended  that  an  armory 
be  erected  in  the  city  of  Quincy,  in  accordance  with  the 
Resolves  of  the  General  Court,  chapter  22,  approved  on  May 
15,  1919,  and  an  option,  which  has  long  since  expired,  was 
obtained  on  a  very  desirable  piece  of  land.  The  Commis- 
sioners again  recommend  that  a  one-company  armory  be 
built  in  that  city,  as  under  the  law  the  Commissioners  must 
construct  armories  throughout  the  Commonwealth  until  all 
the  troops  are  properly  housed. 

More  or  less  work  has  been  done  in  the  Commonwealth 
Armory  in  adapting  the  building  to  the  changed  requirements 
of  the  National  Guard. 

One  thousand  or  more  new  steel  lockers  have  been  installed 
in  various  armories  to  take  care  of  the  increase  in  the 
units. 

The  Commissioners  have  made  visits  of  inspection  to  the 
following  armories:  Clinton,  Fitchburg,  Framingham,  Green- 
field, Holyoke,  Hudson,  Marlborough,  Natick,  Northampton, 
Orange,  Pittsfield,  Springfield,  Worcester,  Stoneham,  Haver- 
hill and  Lawrence.  In  visiting  the  so-called  Jordan  Farm, 
used  by  Battery  B,  Worcester,  Commissioners  Emery  and 
Cox  found  that  extensive  damage  had  been  done  to  the 
building,  evidently  by  boys;  the  doors  and  windows  were 
then  ordered  boarded  up,  and  the  damage  reported  to  the 
police  department  of  Worcester. 

The  use  of  the  armories  has  been  extended  to  public  organ- 
izations so  far  as  in  the  opinion  of  the  Armory  Commissioners 
it  was  practicable. 

GEO.  ROWLAND   COX, 
Armory  Commissioner  and  Acting  Secretary. 
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List  of  Fii 

st-class  . 

Armories  now  owned  by  the 

Commonwealth . 

Com- 
pleted. 

Appro- 
priation. 

Cost. 

Armories. 

Land. 

Building. 

Furnish- 
ing. 

Attleboro 

1910 

$52, COO 

$5,000  00 

$44,289  98 

$2,168  08 

Adams, 

1914 

67,500 

5,000  00 

61,357  75 

1,142  25 

Boston,  South  Armory, 

1889 

835,000 

84,181  00 

308,375  70 

- 

Boston,  East  Armory,    . 

1889 

338,383 

42,478  00 

289,405  00 

6,500  00 

Brockton, 

1906 

39,000 

500  00 

37,566  81 

922  96 

Cambridge,     .... 

1903 

179,000 

22,000  00 

150,072  71 

6,768  40 

Commonwealth, 

1915 

842,000 

170,000  00 

652,897  73 

15,083  22 

Commonwealth  (alterations), 

1920 

50,000 

- 

48,891  82 

- 

Charlestown 

1908 

200,000 

38,650  00 

153,617  28 

7,454  46 

Chelsea 

1909 

65,000 

15,047  00 

46,516  89 

2,568  27 

Concord,          .... 

1915 

55,000 

1,800  00 

51,778  24 

1,413  45 

Clinton, 

1914 

65,000 

5,000  00 

58,229  73 

1,661  23 

Fall  River,      .... 

1895 

168,000 

35,000  00 

127,229  12 

5,766  68 

Fitchburg,       .... 

1891 

60,000 

13,960  00 

46,007  00 

- 

Fitchburg  (alterations), 

1914 

73,100 

7,461  00 

61,186  79 

4,439  67 

Framingham, 

1908 

45,500 

3,000  00 

40,196  00 

2,163  45 

Gloucester,     .... 

1906 

65,000 

8,495  00 

56,003  00 

498  69 

Greenfield,      .... 

1910 

50,000 

5,000  00 

42,898  17 

1,580  01 

Haverhill,       .... 

1906 

40,000 

3,500  00 

35,982  25 

493  00 

Hingham,        .         .         .         . 

1910 

50,000 

2,745  00 

45,439  50 

-1,610  14 

Holyoke,         .... 

1906 

65,000 

6,032  00 

57,901  52 

1,066  48 

Hudson,          .... 

1910 

56,000 

4,000  00 

49,684  64 

2,270  57 

Lawrence  (alterations),  . 

1893 

111,500 

15,093  00 

96,053  46 

- 

Lowell  (alterations), 

1891 

131,000 

15,500  00 

115,276  00 

- 

Lynn,      ..... 

1893 

100,000 

15,700  00 

80,411  00 

- 

Maiden,  . 

1908 

61,000 

7,000  00 

52,375  54 

1,574  20 

Marlborough, 

1906 

27,000 

1,400  00 

25,594  79 

- 

Milford,  . 

1912 

57,000 

5,000  00 

48,968  55 

1,959  75 

Methuen, 

1913 

75,000 

4,878  32 

65,000  01 

1,462  20 

Newton, 

1910 

56,000 

4,000  00 

49,362  62 

2,458  78 

New  Bedford, 

1903 

178,000 

10,920  00 

160,211  64 

6,630  60 

Natick,    . 

1912 

56,000 

4,000  00 

47,659  29 

2,549  29 

Orange,   . 

1913 

60,000 

4,000  00 

53,685  60 

2,314  40 

Pittsfield, 

1908 

65,000 

10,000  00 

53,057  04 

1,704  36 

Salem,     . 

1908 

200,000 

59,484  00 

128,724  80 

8,002  72 

Somerville, 

1903 

75,000 

15,000  00 

59,365  95 

632  00 

L922.1 
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List    of    First-class    Armories    now    otcned    by    the    Commonwealth  — 

Concluded. 


Com- 
pleted. 

Appro- 
priation. 

Cost. 

Armories. 

Land. 

Building. 

Furnish- 
ing. 

Springfield, 
Springfield  (b 
Springfield  (a 
Stoneham, 
Taunton, 
Waltham, 
Woburn, 
Worcester, 
Worcester  (alt 
Worcester  (alt 
Worcester  Bat 
Wakefield, 

Dathouse), 
terations) 

erations), 
erations), 
tery, 

1895 
1905 
1915 
1913 
1917 
1908 
1917 
1891 
1910 
1910 

1911 

$110,000 
13,000 

143,000 
58,000 
79,300 
50,000 
68,000 

132,000 
57,500 
40,000 
18,500 
55,000 

$12,000  00 
3,775  00 

17,000  00 
5,159  00 

14,575  00 
4,500  00 
7,500  00 

23,000  00 

1 

;•    5,354  00 

J 

12,728  97 
5,660  00 

$97,886  00 
9,195  96 

110,570  27 
50,717  00 
63,258  49 
41,774  78 
57,740  44 

108,981  00 

84,004  23 

1,768  11 
47,403  75 

$14,656  70 
2,124  00 
1,464  86 
2,821  38 
1,209  12 

8,063  78 

1,842  25 

Taken  over  under  General 
Laws:  — 

$5,537,283 

858,000 
27,500 
31,000 

$762,076  29 

$8,763  00 
2,084  00 
7,000  00 

$4,174,573  95 

$48,382  80 
18,726  47 
24,000  00 

$127,041  40 

$561  74 
494  40 

$5,653,783 

$779,923  29 

$4,265,683  22 

$128,097  54 
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REPORT  OF  THE  CHIEF  QUARTERMASTER. 


Boston,  December  15,  1921. 
To  The  Adjutant  General,  Massachusetts. 

State  Camp  Ground. 

The  buildings  at  the  State  Camp  Ground,  now  that  the 
great  volume  of  equipment  has  been  issued,  seem  sufficiently 
capacious  to  care  for  such  surplus  property  as  may  be 
issued  to  the  State. 

Ninety-three  carloads  of  United  States  equipment  were 
shipped  direct  to  Framingham,  —  a  total  of  about  2,70Q 
tons,  —  all  of  which  was  carried  by  the  State  trucks  to  the 
Arsenal  and  there  subdivided  and  distributed,  which  meant 
a  rehandling  of  the  2,700  tons  either  again  to  the  railroad  or 
by  delivery  with  the  trucks  from  the  Arsenal  to  the  objective 
point.  For  this  reason,  in  some  cases,  remuneration  was 
received  from  the  United  States  government  totaling  $837 
for  truckage. 

The  State  owns  seven  trucks  which  are  in  excellent  con- 
dition, one  of  which  was  loaned  during  the  summer  from  this 
department  to  the  Massachusetts  Department  of  Agriculture 
and  returned  in  good  mechanical  condition. 

Much  property  has  been  transferred  from  this  department 
to  other  departments  in  the  State  in  the  way  of  farm  utensils 
and  machinery  to  State  institutions,  and  a  large  amount 
of  quartermaster's  property  to  the  Department  of  Public 
Safety  in  the  way  of  beds,  blankets,  linen,  clothing,  cutlery, 
kitchenware,  etc.  The  transfer  of  the  last-named  property 
has  practically  emptied  the  seven  portable  buildings  there, 
which  are  now  available  for  the  storage  of  property  where 
it  is  necessary  simply  to  shelter  property  without  fear  of 
theft. 

It  was  expected  last  year  that  sufficient  funds  would  be 
allotted  to  this  department  for  painting  these  buildings  as  a 
matter  of  economy  for  preserving  the  same,  but  the  money 
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not  being  forthcoming  a  proper  amount  has  been  asked  for 
this  year  again  to  have  this  work  performed.  Some  painting, 
however,  was  clone  on  the  main  buildings,  all  of  which  are 
now  in  excellent  condition. 

The  camp  ground  proper  was  again  used  by  the  Air 
Service  Department  of  the  United  States  Army.  To  help 
properly  house  the  United  States  trucks  at  the  State  Arsenal, 
arrangements  were  made  to  change  over  certain  old  store- 
houses on  the  field,  thus  making  suitable  shelter  for  seventeen 
trucks.  These  buildings  in  their  previous  condition  were  not 
suitable  for  any  purpose. 

Worcester  Property. 

During  the  year  much  damage,  which  was  corrected 
temporarily,  was  done  to  the  house  situated  on  this  property, 
and  if  it  is  planned  to  use  the  barn  for  storage  purposes  for 
the  Third  Infantry,  it  will  be  necessary  for  the  Armory 
Commission  to  make  some  repairs. 

A  caretaker,  who  will  rate  as  an  armorer  of  the  first  class, 
will  be  necessary  to  protect  the  property  and  provision  has 
been  made  to  that  end. 

Armories. 

The  use  of  the  armories  for  various  purposes  increased 
much  more  this  year  over  1920,  and  in  the  report  of  the 
expenses  of  the  various  armories  I  would  respectfully  invite 
your  attention  to  the  cost  of  lighting. 

Fifteen  thousand  dollars  was  allotted  as  being  sufficient  to 
repair  the  armories  to  meet  present  needs.  The  roof  of  the 
Commonwealth  Armory  was  found  to  be  very  defective  and 
had  to  be  resurfaced  and,  in  some  places,  replanked,  the 
expense  being  practically  all  of  the  $15,000.  This  was 
unanticipated  and  $10,000  additional  for  repairs  to  armories 
was  given  this  department  later,  which  sum  was  spent  as 
absolutely  required  among  eight  armories. 

In  the  Newton  Armory  a  new  granolithic  floor  was  made 
in  the  basement,  giving  much  needed  additional  space  for 
the  storage  of  vehicles.  Your  attention  is  invited  to  the 
further   need   of   alterations   to   meet   present   requirements, 


$13,844  34 

2,400  00 

405  00 

837  00 

$17,486  34 
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and  the  Armory  Commission  has  asked  for  a  sum  of  money 
in  order  that  this  work  may  be  completed. 

The  Harvard  Unit  of  the  R.  O.  T.  C.  having  vacated 
quarters  in  the  Commonwealth  Armory  the  space  needed 
for  the  storage  required  for  the  additional  field  battery  and 
headquarters  battery  is  now  occupied. 

The  money  receipts  for  the  year  were  as  follows:  — 

Rental  of  armories  (including  lease  of  armories  to  the 

United  States  Navy), 

Lease  of  State  Camp  Ground,         ..... 

Sale  of  hay  at  Worcester, 

Rental  of  trucks  to  United  States  government,    . 


From  the  appropriation  of  $15,000  for  the  purchase  of 
lockers,  1,070  lockers  were  purchased  during  the  year  and 
were  utilized  where  most  needed,  relieving  in  part  the  re- 
quirements in  twenty  armories.  At  least  that  number  will 
be  needed  this  year  to  properly  equip  the  armories  for 
proper  safeguarding  United  States  property. 

Much  furniture  is  needed  to  properly  equip  the  additional 
units  necessitated  under  the  present  organization  of  the 
National  Guard. 

A  change  in  the  rating  of  some  of  the  armorers  should  be 
made.  The  duties  and  manual  labor  of  some  of  the  armorers 
in  single  company  armories,  so  called,  have  increased  so  by 
the  occupancy  of  State  armories  by  one  or  two  additional 
units  that  an  assistant  should  be  appointed.  This  could  be 
accomplished  by  allowing  in  specific  cases  permission  to 
hire  an  assistant  a  day  or  two  a  week  to  help  the  armorer, 
the  expense  of  same  to  be  charged  to  the  care  and  main- 
tenance of  armories.  Your  attention  is  invited  to  the  pay- 
ment to  various  units  of  $125  each  for  the  employment  of  a 
company  armorer.  It  is  known  that  this  amount  is  turned 
over  to'  the  regular  armorer  in  some'  instances,  who,  in 
extra  time,  does  the  required  work,  but  in  most  cases  a  small 
portion  of  that  amount  is  received  by  the  armorer.  The 
balance  should  be  accounted  for. 
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It  is  respectfully  suggested  that  the  repair  section  of  the 
Division  Supply  Train  be  transferred  from  Pvverett  to 
Charlestown  at  least  until  July  1.  The  use  of  the  drill  floor 
at  Everett  as  storage  space  for  trucks  is  unsafe,  aside  from 
the  damage  done  to  the  appearance  of  the  building. 

Report  of  Disbursing  Officer. 
For  the  fiscal  year  ending  November  30,  1921,  Capt.  H.  B. 
Parker,  Retired,  disbursing  officer,  has  paid  out  as  follows:  — 

Allowances  to  the  National  Guard  as  per  schedules  sent 
from  The  Adjutant  General,  Massachusetts,  .        .    $187,668  28 

Pay  rolls  and  subsistence,  National  Guard,  for  camps, 

military  instruction  1921, 169,287  81 


$356,956  09 


These  funds  for  camp  payments  were  received  from  the 
United  States  Property  and  Disbursing  Officer  for  Massa- 
chusetts and  are  not  a  charge  to  the  State. 

During  the  year  there  has  been  sent  to  the  State 
Treasurer:  — 

From  proceeds,  sale  of  surplus  and  condemned  military 
property, . 

From  State  Guard  companies  for  lost  military  property,  . 

From  State  Guard  companies,  disbanded,  .... 

Pay  checks  for  Boston  riot  duty,  1919  (the  address  of 
enlisted  men  is  not  known) , 

Allowances  for  National  Guard,  1921  (correction  of 
errors), 

Interest  accrued  on  bank  balances,      ..... 


The  National  Guard,  under  orders  of  the  War  Department, 
performed  fifteen  days'  duty  at  camps  of  military  instruction. 

The  pay  rolls,  subsistence  and  expense  vouchers  were 
completed,  paid  and  adjusted  by  this  department.  The 
funds  for  the  settlement  of  the  same  were  received  from  the 
United  States  Property  and  Disbursing  Officer  for  Massa- 
chusetts, Lieut.  Col.  Charles  F.  Sargent. 


$49,683  55 
3,059  82 
3,884  24 

237  94 

1,112  99 
130  49 

$58,109  03 
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These  expenditures  were:  — 


Pay. 

Subsistence. 

Expenses. 

101st  Regiment  Infantry 

$25,783  40 

$6,008  80 

$1,485  26 

104th  Regiment  Infantry, 

24,974  31 

6,175  60 

2,705  90 

51st  Field  Artillery  Brigade, 

44,637  64 

11,645  36 

11,780  13 

101st  Regiment  Engineers, 

12,959  39 

3,699  93 

2,933  49 

1st  Regiment  Coast  Defence  Command,  . 

20,204  36 

4,590  40 

838  19 

1st  Squadron  Cavalry 

8,380  12 

1,918  80 

5,183  35 

1st  Supply  Train 

6,123  11 

1,456  80 

1,692  26 

3d  Regiment  Infantry 

10,673  71 

2,833  60 

1,291  19 

1st  Corps  Cadets, 

2,564  72 

643  20 

498  61 

Division  Signal  Company, 

1,993  60 

416  80 

272  29 

Department  officers,            . 

648  51 

- 

- 

$158,942  87 

$38,389  29 

$28,680  67 

Total  allowances,     ....  .        .  $284,236  76 

Total  expenditures,  .       .       .       .       .       .       .      227,012  83 

Unexpended  balance, $57,223  93 

Attached  hereto  is  a  detailed  statement  of  the  expenditures 
in  the  care  and  maintenance  of  armories  of  the  first  class. 

WM.  B.  EMERY, 

Lieutenant  Colonel. 

Expenditures,  1921. 

Salaries,  statutory  positions:  — 

Appropriation,     .       .       .       .  * $6,800  00 

Expended, 6,800  00 

Balance,    .  - 

Salaries,  clerks  and  employees:  — 

Appropriation, $12,100  00 

Expended, .        11,773  63 

Balance, $326  37 

Quartermaster's  supplies:  — 

Appropriation, $8,000  00 

Expended,     .       .       : 7,994  28 

Balance, -.  $5  72 
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Expenditures :  — 
General  supplies, 
Stationery,       .... 

Postage, 

Repairs  to  property  and  uniforms 

Heating, 

Lighting, 

Water  rates,     .... 

Telephone, 

Care  and  upkeep  of  horses,    . 

Miscellaneous, 


Quartermaster's  incidentals:  — 

Appropriation, 

Transferred  from  1920  appropriation, 


J,500  00 
38  44 


Expended, 
Balance, 


$3,305  79 

279  22 

134  72 

2,994  07 

077  50 

149  61 

137  27 

203  40 

74  SO 

37  90 

$7,994  28 


$3,538  44 
1,154  00 


$2,384  44 


Expenditures :  — 
Travel,      . 
Freight,     . 
Labor, 

Miscellaneous,  . 
Maintenance  of  stables : 

Telephone,    . 

Lighting, 


$4  20 
464  86 
562  50 

12  84 

68  38 
41  22 


Salaries,  armorers  of  the  first  class : 
Appropriation,      .        .        .        . 
Expended, 


$1,154  00 

$105,640  00 
104,092  29 


Balance, $1,547  71 

Maintenance  of  armories  of  first  class :  — 

Appropriation, $155,000  00 

Deficiency  appropriation,  1920,        .        .  229  00 


Expended, 
Balance, 


Alterations  and  improvements  of  armories  of  the  first 
class :  — 

Appropriation, 

Expended,     ...        


£155,229  00 
150,788  06 

$4,440  94 


$25,000  00 
24,862  17 


Balance, 


$137  83 
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Rent  and  maintenance,  second-class  armories :  ■ — 

Appropriation,  .      • $3,000  00 

Expended, 


Rentals,  armories  of  the  third  class:  — 

Appropriation, $4,600  00 

Additional  appropriation,  .        .        .        .         2,700  00 


_  i 


$7,300  00 

Expended, 75  00 


Balance  (to  be  expended  in  March,  1922),          .        .  $7,225  00 

Militia  camp  ground :  — 

Appropriation, $5,000  00 

Expended, 4,999  SO 


Balance, $0  20 

Expert  assistance :  — 

Appropriation, $1,200  00 

Expended, 1,200  00 


Balance, 

Rentals,  stables :  — ■ 

Appropriation, $15,000  00 

Expended, .  8,437  49 


Balance, $6,562  51 

Mechanics,  Batteries  of  Field  Artillery:  — 

Appropriation, $9,600  00 

Expended, .  8,429  29 


Balance, $1,170  71 

1  Appropriation  expended  in  March,  1922. 
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REPORT  OF  THE  UNITED  STATES  PROPERTY  AND 
DISBURSING  OFFICER  FOR  MASSACHUSETTS. 


Boston,  December  14,  1921. 
To  The  Adjutant  General,  Massachusetts. 

I  have  the  honor  to  herewith  submit  my  annual  report 
as  United  States  Property  and  Disbursing  Officer,  Massa- 
chusetts. 

The  strength  of  the  National  Guard  has  increased  during 
the  year  by  the  addition  of  the  3d  Regiment  Infantry,  the 
Infantry  Brigade  Headquarters  and  the  departmental  units 
of  the  Medical,  Quartermaster,  Inspector  and  Ordnance 
Departments.  We  now  have  approximately  7,400  officers 
and  men  well  equipped  for  duty. 

The  Federal  equipment  has  been  coming  in  constantly 
during  the  year,  and  the  State  Arsenal  has  issued  practically 
all  the  equipment  necessary  for  drill  purposes.  Two  thou- 
sand requisitions  have  passed  through  the  office,  and  the 
companies  now  have  most  of  the  necessary  equipment.  The 
present  value  of  Federal  property  for  which  the  State  is 
responsible  is  approximately  S3, 000,000. 

The  changes  in  officers  who  are  accountable  and  re- 
sponsible for  Federal  property  has  greatly  increased  the  work 
of  the  department,  as  each  change  required  the  checking 
and  relieving  of  one  officer's  responsibility  and  the  charging 
to  another  officer  this  Federal  property.  It  has  shown  a 
great  laxity  of  some  officers  in  safeguarding  the  property 
intrusted  to  them,  and  I  cannot  too  strongly  remind  all 
officers  of  the  necessity  of  giving  this  important  duty  more 
earnest  consideration,  thereby  relieving  themselves  of  em- 
barrassment, which  is  sure  to  follow  inattention  to  ac- 
countability of  Federal  property. 

The  department  has  paid  each  organization  at  the  close 
of  its  fifteen  day  annual  tour  of  duty,  and  while  this  has 
added  greatly  to  the  work  of  the  office,  the  splendid  results 
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well  repay  the  extra  work,  and  the  officers  and  men  go  home 
better  satisfied.  In  this  work  1  have  been  greatly  assisted 
by  Capt.  Horace  B.  Parker  (retired),  the  expert  assistant 
to  the  State  Quartermaster. 

The  amount  of  cash  placed  to  my  eredit  by  the  United 
States  treasury  during  the  year  has  been  $385,437.60,  this 
amount  being  used  to  pay  the  Federal  expenses  in  main- 
taining the  National  Guard  of  Massachusetts.  The  Inspector 
General's  Department,  U.  S.  A.,  has  audited  the  accounts 
twice  during  the  year  and  reported  each  audit  as  correct. 

The  replacing  of  worn-out  or  damaged  clothing  will  be 
most  important  in  the  near  future.  At  present,  the  only 
way  is  by  survey,  but  this  takes  too  long  to  be  practicable, 
and  if  a  system  of  exchange  could  be  arranged,  and  a 
supply  of  new  clothing  kept  at  the  State  Arsenal,  the  com- 
panies would  be  able  to  make  prompt  exchanges  and  surveys 
could  be  made  of  larger  lots,  thus  saving  expense. 

The  Federal  government  pays  all  charges  on  shipments 
sent  from  Federal  depots,  and,  if  sufficient  funds  are  avail- 
able, it  pays  for  shipments  and  transfers  of  property  within 
the  State,  but  there  will  be  a  great  amount  of  property 
transferred,  for  which  neither  appropriation  is  available,  and 
I  recommend  that  the  Legislature  make  an  appropriation  to 
the  State  Quartermaster  in  addition  to  his  regular  trucking 
appropriation  to  meet  these  expenses. 

This  department  keeps  the  Federal  accounting  between  the 
Commonwealth  and  the  War  Department.  The  National 
Guard  of  Massachusetts  has  been  equipped  within  eighteen 
months,  when  in  earlier  times  it  grew  up  gradually,  covering 
a  period  of  many  years.  As  a  consequence  the  clerical  help 
has  been  increased  from  time  to  time  and  I  now  have  five 
clerks.  The  actual  payment  for  clerical  hire  has  been 
$4,791.34,  but  the  Adjutant  General's  Office  has  paid  one 
clerk's  salary  during  the  entire  year  and  another  clerk  for 
seven  months,  and  the  expenses  of  the  department  for 
supplies,  etc.,  were  $285.  It  is  hoped  that  the  Legislature 
will  see  fit  to  give  this  department  a  sufficient  budget  so 
that  all  expenses  of  the  office  may  be  paid  from  its  ap- 
propriation.    It  has  been  the  unanimous  opinion  of  all  the 


60    THE  ADJUTANT  GENERAL'S  REPORT.  [Jan.  1922. 

United  States  inspectors  who  have  had  official  dealings  with 
the  office  that  an  additional  allowance  for  clerical  hire 
should  be  granted. 

The  Federal  officers  from  the  Property  Auditing  Branch, 
U.  S.  A.,  have  been  busy  during  the  year  in  checking  up  the 
accountability  of  the  company  commanders  and  then  veri- 
fying it  with  the  records  of  this  office.  They  have  found 
the  company  records,  taken  as  a  whole,  to  be  very  satis- 
factory, but  occasionally  some  officer  fails  to  appreciate  the 
necessity  of  keeping  his  property  accounts  checked  up,  and 
as  a  consequence  the  auditing  of  such  accounts  has  been 
delayed. 

I  deeply  appreciate  the  many  acts  of  courtesy  and  as- 
sistance received  from  the  officers  of  the  United  States 
Army,  the  State  departments  of  the  National  Guard  of 
Massachusetts,  and  the  field,  staff  and  line  officers  of  the 
several  regiments,  to  all  of  whom  I  return  my  sincere  thanks. 

CHAS.  F.  SARGENT, 

Lieutenant  Colonel,  Quartermaster's  Corps,  M.  N.  G. 
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Chemin-des-Dames  sector,  Feb.  6  to  Mar. 
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Nov.  15,  1907,  to  rank  from  Apr.  3,  1900;  quar.  mas. 
corps,  capt.,  July  1,  1915. 
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